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Welcome

Welcome to the Bureau of Justice Assistance (BJA) 2017 Body-Worn Camera Training
and Technical Assistance National Meeting. This meeting is intended to create a
forum for discussing important issues related to Body-Worn Camera (BWC) program
implementation.

Participants at the national meeting include representatives from each of the FY 16 BWC
Policy Implementation Program sites, members of the BWC training and technical
assistance (TTA) Team, subject matter experts, and representatives from BJA.

Meeting Objectives

This is second National meeting of the BJA Policy Implementation Project (PIP) sites
along with BJA’s TTA partners -- CNA, Arizona State University and Justice & Security
Strategies, and several of the subject matter experts (SMEs) working with us on this
initiative. There are a number of objectives for this national meeting:

. reinforce thorough policy development and considerate implementation as the
cornerstones of successful BWC programs;

. deliver technical assistance to PIP sites on pre-determined and site-generated
topics;

o review BJA’s BWC Performance Measurement Tool (PMT);

o facilitate peer-to-peer learning and networking;

o explain the array of TTA resources available and how to access them;

J examine new and emerging issues regarding BWCs; and

J discuss site progress, accomplishments, common challenges, and forward-

looking strategies.

General Information

The BJA BWC TTA National meeting will be held, April 10-11, 2017 at the JW Marriott New
Orleans, 614 Canal St. New Orleans, LA 70130. Registration for the meeting will begin at
8:00am on April 10, Please follow the signs upon entry into the hotel for direction to the
National Meeting. The meeting will be held in the Ile de France I and II meeting room.
Break out rooms Ile de France III, Conde/Frontenac, and Maurepas will also be used
throughout the meeting.

Break out room assignments

The majority of the meeting will be held in Ile de France I and II. However, during the
breakout or workshop sessions, participants will be directed to use the three additional
breakout rooms.

The following are the breakout room assignments during the meeting. Participants will be
broken out into four groups (1, 2, 3, 4) based on their BWC TTA Team assignments. Each
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participant will be informed of their group assignment upon registration. These group
assignments will also be noted on participants’ name badges.

e Ile de France III= Group 1 e Maurepas= Group 3
e Conde/Frontenac= Group 2 e France I and II = Group 4
Meals

Meals will not be provided for meeting participants or facilitators. There are a number of
restaurants within walking distance of the hotel. For more information about local dining
options, please see the materials in the folder provided to you at registration.

Participant Feedback

At the end of Day 2, please be sure to complete the Participant Feedback Form provided
to you in the materials you received at registration. This feedback will allow us to improve
future meetings and ensure that our presentations and materials suit your needs.
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Agenda

Day 1 - April 10, 2017

Time Activity Room
8:00-8:30am Registration Ile de France I & II
8:30-8:40am Welcoming Remarks Ile de France I and II
Kristen Mahoney, Deputy Director, Bureau of Justice
Assistance
8:40-9:00am Introductions and Agenda Overview Ile de France I and II

John Markovic, Senior Policy Advisor, Bureau of Justice
Assistance

Dr. James “Chip” Coldren, BWC TTA Director, CNA

9:00-9:45am BWC 101 - What Everyone Needs to Know About BWCs Ile de France I and II

John Markovic, Senior Policy Advisor, Bureau of Justice
Assistance

Dr. Michael White, BWC TTA Co-Director & Professor in
the School of Criminology and Criminal Justice, Arizona
State University

Todd Maxwell, Senior Information Technology Policy
Advisor (Contractor), Bureau of Justice Assistance

9:45-10:00am  BREAK/ Podcast Filming (Riverside, Austin)

10:00-11:30am  BWC Case Studies: Voices From the Field Ile de France I and II

Dr. Charles Katz, Professor in the School of Criminology and
Criminal Justice, Arizona State University

Otha Sandifer, Commander, New Orleans, LA Police
Department

Ed Trapp, Commander, Pittsburgh, PA Police Department
Brian White, Captain, Wichita, KS Police Department
Shane DuPaul, Inspector, Brooklyn Park Police Department

1:30-12:00pm  Keynote - Guidance from the Field: Implementing BWCs Ile de France I and II
in the New Orleans Police Department

Michael Harrison, Superintendent, New Orleans Police
Department
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Time

12:00-1:30pm

1:30-2:15pm

2:15-2:45pm

2:45-3:00pm

3:00pm-
4:30pm

4:30-4:45pm

4:45-5:00pm

Activity

Lunch (on your own) / Podcast Filming (Bedford, Camden,
Chattanooga)

Technological Issues with BWCs

Todd Maxwell, Senior Information Technology Policy
Advisor (Contractor),Bureau of Justice Assistance

Scot Haug, Chief, Post Falls Police Department
Charles Stephenson, Senior Advisor, CNA

Anthony Moffa, Lieutenant, Camden County Police
Department

Dan Brodie, Lieutenant, Alameda County Sheriff’s Office

Meet Your SMEs and Analysts
Attendees should report to their assigned breakout rooms

Group numbers are noted on the back of your name badge.

BREAK /Podcast Filming (Eaton County, Woodstock)

Site Networking Activity
Dr. James “Chip” Coldren, BWC TTA Director, CNA

Attendees should return to Ile de France I and II for a quick
session introduction

Summary of Discussions
Dr. James “Chip” Coldren, BWC TTA Director, CNA

Day 1 Wrap-up
Dr. James “Chip” Coldren, BWC TTA Director, CNA

Bureau of Justice Assistance
U.S. Department of Justice

Room

Ile de France I and II

Group 1=Ile de
France III

Group 2 = Conde/
Frontenac

Group 3 = Maurepas

Group 4 = Ile de
France I and II

Groups1 & 4 = lle de
France I and II

Group 2 = Conde/
Frontenac

Group 3 = Maurepas

Ile de France I and 11

Ile de France I and II
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Day 2 — April 11, 2017

Time
8:00-8:30am

8:30-8:45 am

8:45-9:30am

9:30-9:45am

9:45-10:00am

10:00-11:15am

11:15-12:30pm

Activity

Registration

Overview of Day 2
Dr. James Coldren, BWC TTA Director, CNA

Site Progress and Accomplishments
Dr. James “Chip “ Coldren, BWC TTA Director, CNA
Attendees should report to their assigned breakout rooms

Group numbers are noted on the back of your name badge.

Summary of Discussions
Dr. James “Chip” Coldren, BWC TTA Director, CNA

BREAK /Podcast Filming (Scottsville, Cumberland)

TTA Workshops (See workshop descriptions)
Dr. James “Chip” Coldren, BWC TTA Director, CNA

Attendees should return to Ile de France I and II for a quick

session introduction
Workshops
e Procurement Considerations

¢ Body-Worn Camera Policy Issues and Trends

e Body-Worn Cameras: Privacy and Confidentiality

for Victims

¢ Working with Prosecutors on BWC
Implementation

TTA Workshops (See workshop descriptions)
Workshops
¢ Procurement Considerations

¢ Body-Worn Camera Policy Issues and Trends

e Developing a Policy Compliance Strategy

Bureau of Justice Assistance
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Room
Ile de France I and II

Ile de France I and II
Group 1=Ile de
France III

Group 2 = Conde/
Frontenac

Group 3 = Maurepas

Group 4 = Ile de
France I and II

Ile de France I and II

Ile de France I and II

Conde/ Frontenac

Ile de France I and II

Maurepas

Ile de France II1

Conde/ Frontenac

Ile de France I and II

Maurepas
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Time Activity Room

e Use of Force Issues and BWCs lle de France III

12:30-1:30pm  LUNCH (on your own) / Podcast Filming (University of
North Alabama, Foothill-DeAnza, Syracuse University)

1:30-2:00pm Keynote: Strategic Communications, the Media, and BWC Ile de France I and II
Videos

Laura McElroy, Principal Consultant, McElroy Media Group

2:00-2:30pm BJA’s BWC Performance Management Tool Ile de France I and II
Dr. Laura Wyckoff, Senior Performance Management
Analyst, Bureau of Justice Assistance

2:30-2:45pm BREAK /Podcast Filming (Pokagon Band; Little Traverse Bay
Bands of Odawa Indians)
2:45-3:15pm Training Issues Regarding BWCs Ile de France I and II

Dr. Michael White, BWC TTA Co-Director & Professor in the
School of Criminology and Criminal Justice, Arizona State
University

Dr. Charles Katz, Professor in the School of Criminology and
Criminal Justice, Arizona State University

Daniel Zehnder, Captain, Las Vegas Metropolitan Police
Department

Tommi Lyter, Assistant Chief, Pensacola Police Department

3:15-3:45pm Site Reflection and Planning Group 1=Ile de
Dr. James “Chip” Coldren, BWC TTA Director, CNA France III
Attendees should report to their assigned breakout rooms Group 2 = Conde/
Frontenac

Check the back of your name badge for your group number
Group 3 = Maurepas

Group 4 = Ile de
France I and II

3:45-4:00pm Closing Remarks & Wrap-up Ile de France I and II
Dr. James “ Chip” Coldren, BWC TTA Director, CNA

John Markovic, Senior Policy Advisor, Bureau of Justice
Assistance
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Welcoming Remarks

Kristen Mahoney, Deputy Director, Bureau of Justice Assistance
April 10, 2016 8:30-8:40am

Ms. Kristen Mahoney was sworn in as the new BJA Deputy Director for
Policy on July 9, 2012. Prior to that appointment, she served as the
Executive Director of the Governor’s Office of Crime Control and
Prevention for the state of Maryland and as President of the National
Criminal Justice Association. She is a longtime friend of BJA and a
champion of state, local, and tribal efforts to improve criminal justice
in communities across the country. She brings tremendous knowledge,
experience, and enthusiasm to her position.

Ms. Mahoney has also worked with staff in BJA’s Programs, Planning, and Policy Offices
for a number of years, and she understands the importance of BJA’s work to the
communities it serves. She has also served as Chief of the Technical Services Division of
the Baltimore Police Department, as a Senior Policy Advisor in the COPS Office, and as
the State Administrative Agent for Byrne Justice Assistance Grant funds for many years.
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Introductions and Overview of the Agenda

John Markovic, Senior Policy Advisor, Bureau of Justice Assistance
Dr. James “Chip” Coldren, BWC TTA Director, CNA

April 10, 2017 8:40-9:00am

BCOXXA ORN

w

Introductions and
Agenda Overview

John Markovic, Senior Policy Advisor, Bureau of Justice Assistance
Dr. James “Chip”R. Coldren, BWC TTA Director, CNA

Agenda Overview - April 120

+ Welcoming Remarks

» Introductions and Agenda Overview

» BWC 101 -What Everyone Needs to Know About BWCs
» Break

» BWC Case Studies: Voices from the Field

» Meet your SMEs and Analysts

» Lunch

+ Technological Issues with BWCs

» Keynote Presentation: Superintendent M. Harrison
» Break

+ Site Networking Activity

» Summary of Discussions

+ Day 1 Wrap-up

CAMERA
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BWC 101 - What Everyone Needs to Know About
BWCs

John Markovic, Senior Policy Advisor, Bureau of Justice Assistance

Dr. Michael White, BWC TTA Co-Director & Professor in the School
of Criminology and Criminal Justice, Arizona State University

Todd Maxwell, Senior Information Technology Policy Advisor
(Contractor), Bureau of Justice Assistance

April 10, 2017 9:00-9:45am

BWC 101 - What Everyone
Needs to Know About BWCs

John Markovic, Senior Policy Advisor, Bureau of Justice
Assistance

Dr. Michael White, BWCTTA Co-Director & Professor, Arizona
State University

Todd Maxwell, Technology Policy Advisor, Booz Allen Hamilton

Overview

» Setting the Stage

» BJA's BWC Policy and Implementation Program

+ Training and Technical Assistance Team

» What the Research Tells Us

» National Body-Worn Camera Toolkit
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Setting the Stage

BWC Events Before Summer2014

» 2005 — Plymouth Basic Command Unit (UK)
tests BWCs

» 2007 — Home Office releases Guidance for the
Police Use of Body-Worn Video Devices

+ 2009-10 — Oakland & Albuquerque Police
Departments roll out BWCs

» 2012- Phoenix Police Department receives
tederal Smart Policing Initiative grant for
BWCs

)
aev-wann
CAMERA

BWC Events Before Summer2014

» August 2013 - Ruling in the Floyd case against the
NYPD (BWCs as a remedy)

» Sept 2013 - PERF holds Executive Session on BWCs

+ 2013: “Nearly a third (32%) of local police
departments provided at least some officers with
body-worn cameras” (B]S, 2015:1)
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Spring 2014: “Assessing the
Evidence” and PERF/COPS Reports

Implementing a
Body-Worn Camera Program

Summer of 2014 and Beyond

» Civilian deaths around the country
» Media coverage
» Calls for police transparency

» Research around use of force & citizen
complaints

)
aobT wann
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BW(Cs as a Potential Tool for Police Reform

» December 2014 — US DOJ Formalizes Support
and Direction for BWC
» COPS Plan
» $75 million pledged for 50,000 BWCs

» May 2015 — US DOJ releases the National Body-
‘Worn Camera Toolkit

+» May 2015 — US DQOJ Initiates Body Body-Worn
Policy and Implementation Program (BWC-
PIP))

o
anLT wENN
CAMERA =
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BWC-PIP Funding To Date
» September2015 - 73 agencies awarded funding(s20 million)

Body-Worn Camera Grant Applications

285 Submitted, 73 Awarded

50
Large Agencies Med

BWC-PIP Funding To Date

» September2016 - 106 agencies awarded funding (s21 million)

Body-Worn Camera Grant Applications

492 Submitted, 179 Awarded

284
91 5
» — 68
P - H E.
[FT— po— f—
Extra Large Large Medium Small
Agencies Agencies Agencies Agencies

LOOT-WORN
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BWC-PIP Funding To Be Announced

» September 2017 — s17 Million to 50 to 7o Agencies
+» Very Large (z100 Sworn)
+ Approximately 5 awards; capped at § 1 million

+ Large (251 to 1000 Sworn)
» Approximately 8 awards; capped at $750,000

» Medium (26 to 250 Sworn)
+ Approximatelyio awards; capped at 5400,000

CONDITIONS
+ Small (<= 25 Sworn) - 50% Match
» Upto 40 awards; capped at 50,000 * 51,500 Camera Metric
(ezxcept “Small”)

nooTwEAN =
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BJA's BWC Policy and
Implementation Program
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BJA BWC Policy and Implementation
Program (PIP)

» 2015-16: 175+ grants awarded totaling $36.2 @ m
Million Pt

» National Training and Technical Assistance (TTA) Team

» TTA Services C
» Administrative policy review N A
» Webinars and podcasts
» Dn-site assistance m:\mm\_{ﬁm T 0
» Speakers bureau Usnersiy g

» Regional workshops
» Peer-to-Peer connections
» BWC TTA website (http://www.bwctta.com/)

ROCT-WORN

CAMERS 9
Informing Policy & Practice
» The Policy Review Process
1. Grantee submits BWC policy to the TTA team forreview
2. TTA team reviews the policy with the Policy Review
Scorecard framework
3. Assessment of policy comprehensiveness
4. TTA team works with grantee to modify policy (as
needed)
5. BJAverifies the scorecard and TTA team notes constitute
a comprehensive and deliberate policy development
process
O
s

Overview of Scorecard and Review

Process
Pelicy Isue s | e Soore
+ Eleven areas of BWC — —
poh covering 41 [Did agency review Natioeal BWC Toolkot and PERF/ACOPS P .
specific issues
Did agency review otber agency policies on BWCS? ' 1
i Did the agency review or revise it Use of Force pelicy
. andatory issues durisg the BWC policy develsprmear? If so, haw? ! 1
st becovered in Did agcacy lnvolve spprepriate laternal waits (n policy . .
policy to pass (n=17) [t
Did ageacy nvolve apprepriate external crimiaal , d
jasticeecal actors in peticy developmeat?
» Score of 80% orbetter [mrmms s v cem S 3 :
total (17/17 for proupi?
mandatory issues) Eerarabepelatee Loy a ol [T
TOTAL - POLICY DEVELOPMENT 7 ; |
» Comprehensiveness
only, not prescriptive
nor directional
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Policy Review Areas
Goal: Good Policy - Good Practice

+ Policy Development

» General Issues

» Video Capture — Activation

+ Video Capture — Deactivation
» Data Transfer/Download

+ Data Storage/Retention

» BWC Viewing

+ Training to Policy

+ Public Release

+ Policy and Program Evaluation
» BWCs and Use of Force

White et al. (2016) - BWC Policy Analysis (n=54)

Fifty-fow agencies across 26 states within the FY 2015
awards had approved policies as of September 10,2016 [
CAMERA

Targeted 4 “Hot Button” BWC Issues

» BWC Activation and Deactivation
» Citizen Notification

» Officer Authority to Review

» Supervisor Authority to Review

+ http://bwetta.com/resources/bwe-resources/key-
trends-body-worn-camera-policies
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What Does the Research Tell Us?

Selected Research on BWCs
e e

CAMERA

Research: High Levels of Police
OfficerSupport

General Perceptions: Body Cameras Are Well Received By
Coworkers
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Research: High Levels of Citizen
Support (general population)

Diagram 2: Potential BWC Advantages (Percent who "Agree” or "Strongly Agree”)

1pe ol L
Pokce wil behave moce respectiully toward Crime suspects o
mace respectiuity victims "~
-
BWCs Wil reduce other types of. ) o
Grizens wil reduce ot i P
o o
Eatherieg : e
a0 sceurate "
we peoviding nx
e -
Cittverm will have greater WS -

e oy

3 SO0V WORN CAMERAS ON POLCE

CENTIR FOR CRIMI
UNLV [ sans
00T worN -
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Research: High Levels of Citizen Support
(consumers of police services)

I e 5

Strorgly Agres  Stvomgly Agees

85.9% g2.2%
76.65‘ 7O .3“
70.2% 76.2%
78.0% 79-6%
77.0% B25%

ACTWOAN
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Research: Consistent Reductionsin

Citizen Complaints and Use of Force
» Rialto (CA) Police Department
+ Citizen complaints: 88% (24 to 3) l
» Use of force: 60% (61 to23)

» Mesa (AZ) Police Department l
» Citizen complaints: 60%
+ Use of force: 75%

» Orlando (FL) Police Department
+ Citizen complaints: 60%
+ Use of force: 75%

+ Complaints -- BWC officers: declined by 23%

» Complaints -- Comparison officers: increased by 10.6%
Camera 3@

» Phoenix (AZ) Police Department I
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Research: BWCs Have Evidentiary Value
» UK Studies
» Guilty pleas 70-80%

+ Las Vegas Metropolitan Police Department

» To date, 70% of BWC officers “exonerated” from
complaints because of BWC evidence

+ Phoenix/Essex (UK) studies

» Enhanced Qutcomes in Domestic Violence cases. BWC
cases:

+ Initiated by the prosecutor's office
+ Charges filed I
+ Guilty plea

+ Guilty verdict at trial

V& BODY-WORN
WY CAMERA TOOLKIT

mA WWW.BJA.GOV/BWC

BJA National Body-Worn Camera Toolkit

+ February 26-27, 2015: Two-day Expert Panel at the White
House

» May 2015: Toolkit “goes live” at: -
https:/ /wwwbja.gov/bwc/ m

» Serves as an information warehouse - everything you
need to know about BWCs

» May 2016: Toolkit rebranding and relaunch

» 2017 & Beyond: Updates and changes

i A -
CAMEF, Exl
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BJA National Body-Worn Camera
Toolkit

W& BODY-WORN
@) CAMERA TOOLKIT:

uuuuuuuu
CAMERA
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BJA BWC Podcasts Series
()

V& BODY-WORN
WY CAMERA TOOLKIT
PODCAST SERIES

m WWW.BJA.GOV/BWC

Available on BWC Toolkit, iTunes, & BJA.gov

----------
‘ SAMERA =

Toolkit: Policy Resources
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Thank you!

» Questions?

» Comments?

1007 wOR -
CAMERA 38
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BWC Case Studies: Voices from the Field

Dr. Charles Katz, Professor in the School of Criminology and
Criminal Justice, Arizona State University

Otha Sandifer, Commander, New Orleans, LA Police Department
Brian White, Captain, Wichita Police Department

Ed Trapp, Commander, Pittsburgh, PA Police Department

Shane DuPaul, Inspector, Brooklyn Park Police Department

April 10, 2017 10:00-11:30am

ERERA

BWC Case Studies:
Voices from the field

Dr. Charles Katz, Professor, Arizona State University
Cmdr. Otha Sandifer New Orleans (LA) Police Department

Cmdr. Ed Trapp, Pittsburgh (PA) Police Department
Cpt. Brian White, Wichita (KS) Police Department
Off. Shane DuPaul, Brooklyn Park (MN) Police Department

Body Worn Cameras:

Increasing Transparency and

Accountability in Policing

Otha Sandifer, Commander,

New Orleans, LA Police Department
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National Leadership on BWCs

» NOPD was among the first police
departments nationwide to invest in a
widespread deployment of body worn
cameras. NOPD deployed body worn
cameras in order to:

» Increase Accountability;
» Enhance Public Trust;
» Increase Officer Safety; and

» Improve the Quality of Investigations.
o

National Leadership on BWCs

In May 2014, NOPD deployed 420 Body Worn
Cameras to its officers. The department has since
purchased an additional 400 cameras. These
cameras are produced by TASER International,
which won a public bid to supply the technology.
NOPD also uses TASER’s ‘evidence.com’ system to

store and manage videos.

‘
CAMERA

National Leadership on BWCs

» NOPD has also been recognized by the federal
government as a leader on this issue and has been
asked to participate in a number of new initiatives
to lead BWC adoption throughout the country.

+ In February 2015, NOPD Superintendent Harrison
went to Washington, DC at the request of the White
House and DOJ to provide input on the
development of an online toolkit available online:
htips://'www.bja.gov/bwc/.

S
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National Leadership on BWCs

» In April 2015, NOPD joined the White House's
Police Data Initiative and is working to publish
BWC metadata online, along with other policing
data.

» In September 2015, NOPD was selected by DOJ to
receive grant funding that allowed us to expand our
BW(C program by purchasing an additional 219
BWCs.

(2]
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Benefits of Body Worn Cameras

» We've seen some significant benefits as a result of
investing in BWCs.

» We've given our District Attorney direct access to the
system and they are using these videos to strengthen
their prosecutions of dangerous criminals.

* We've been able to use BWC video as a training tool in
the classroom, allowing ourofficers to evaluateand
critique real-life situations in training

(2]
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Benefits of Body Worn Cameras

+ BWCs have helped us to more effectively handle citizen
complaints against officers, exonerating officers when
no incident occurred and holding them accountable

when they violate policy.

» These videos are also a valuable tool for supervisors,
allowing them to more closely and effectively supervise
officers.

» Above all, BWCs promote professionalism in policing
and enhance community relations. They are anet
positive for our department.

47




BODY-WORN
@) CAMERA

TRAINING & TECHNICAL ASSISTANCE

Bureau of Justice Assistance
U.S. Department of Justice

Development of a BWC Policy

» As NOPD deployed BWCs early, there were only a
few model BWC policies available to review. Asa
result, NOPD worked closely with its federal
partners in the development of our policy.

» This was the first body-worn camera policy

development process to be reviewed and approved by
US DOJ

» Set the stage to otherto develop policy

» This policy, Chapter 41.3.10 can be found online,
along with other NOPD policies, at:
http://www.nola.gov/nopd/publications/

SR

Policy Overview

» Who wears BWCs?
» District platoon (calls for service response) and general
assignment (proactive) Officers;
» School Resource Officers;
» Gang Task Force Officers;

. Spacial Operations Division Officers (SWAT, Canine, etc.);
an
» District Sergeants (as inventory permits).

» When are BWCs activated?
» All field contacts involving law enforcement activity,
including all calls for service;
» Other contacts that become adversarial after initial contact in
a situation that would not otherwise require recording; and
» Other situations where the officer believes it would serve a
legitimate law enforcement purpose.

LO0T-wanN
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Policy Overview Continued...

» Officer Requirements

» Inspect the BWC at the start of each shift to ensure
it is operational;

» Activate the BWC “assoonas practica]” at the onset
of any situation that requires activation;

» Deactivate the BWC when a contact has concluded,
or request authorization froma supervisor to
terminate the recording earlier due to privacy
considerations; and

+ Place BWC in docking station at the conclusion of
their shift, in orderto charge and download the

video.

Ciltra  3°
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Policy Overview Continued...

» Supervisor Requirements

» Ensure that any malfunctioning equipment is
replaced before the officer responds to calls for
service;

» Perform random reviews of BWC recordings
produced by their officers to ensure that BWCs
are being used according to policy; and

» Review videos of all incidents that they have
been informed are the subject of a potential
citizen complaint.

Ciltra =

BWC Challenges

» BWC Adoption and Compliance - How do we
deploy this new technology so that it becomes an
accepted and widely used policing tool?

» Release of BWC Video - In what format and when
should BWC video bereleased in order to conform
with Louisiana public records law while
protecting public safety?

CiMERA 5%

BWC Challenges: Adoption and Compliance

» Adoption is an important part of deploying any new
technology. We worked to increase adoption and
acceptance of BWCs with officers through a multi-
faceted strategy.

» Education. Providing training on BWC use and
internally messaging the benefit to officers of cameras.

» Framework for Accountability. Instituting new systems
to allow us to track BWC usage, including changes to
daily activity reports.

» Oversight. Involving supervisors in monitoring BWC
usage and reviewing BWC videos.

» Discipline. When necessary, holding members
accountable for violations of BWC policy
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BWC Challenges: Adoption and Compliance

» In order to evaluate the effectiveness of this
strategy, we conduct monthly spot checks of
BWC usage. During these spot checks,
members of the Compliance Bureau
determine whether BWCs were activated in
situations that require their use.

BB s

BWC Challenges: Adoption and Compliance

» We've seen significant successin full compliance
with our policy, and are currently at 98-9g%
compliance according to these spot checks.

BWC Utilization Rates OwverTime
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BWC Challenges: Public Release of Video

» Asmore video is created, there will be more and

more requests from the public, media, and other
entities to obtain these videos.

» NOPD recently worked with the U.S. Department
of Justice and the team monitoring our consent
decree to create a new policy onvideo release
during critical incidents.
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BWC Challenges: PublicRelease of Video

» This policy provides for NOPD to obtain input
from avariety of partners, including the District
Attorney, City Attorney, and U.S. Attorney on
whethervideo of a critical incident should be
made public. Within nine days of a critical
incident, a recommendationis made to the
Superintendent on whetheror not to release the
video, and he makes the final determination on
whetherto do so.

-

More information about this policy can be found
online: http://www.nola.gov/nopd/press-
releases/2016/20160224-following-rollout-of-

expansive-body-worn/
&
oo o -
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BWC Challenges: Public Release of Video

» However, there are many unclear areas
regarding how BWC video should be
handled in relation to public record laws.

» Safetyissues: How do we protect the identity of
witnesses, victims, etc. in certain incidents while

adhering to public records law?

S

BWC Challenges: Public Release of Video

» Officer Bill of Rights: Bill of Rights prohibits
public release of pictures of officers in certain
circumstances - does this apply to video as well?

» Cost Considerations: Review of video to ensure
appropriate redactions can be extremely time
consuming and difficult to establish a
“reasonable fee” schedule. Accommodating
large-scale datarequests can have significant
cost impact on agencies.

BOGT-WONN
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Outstanding Issues

the public and the agency.

to occur without associated BWC video.

-

» Agencies should obtain clarity on how to release BWC
video in a way that comports with public records law
but does not raise significant safety or cost issues for

+ There should be a framework for coordination of
policies between law enforcement and outside agencies
so that differing agency policies do not create gapsin
BWC coverage. Forinstance, policies of hospitals and
sheriff offices that require cameras to be turned off in
these facilities create the potential for critical incidents

Commander Otha Sandifer

osandifer@nola.gov

(504)913-6909

New Orleans Police Department

REET WARR
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“P.ittsburgh, PA

Body-Worn Camera Program
Finally Gaining Traction

Commander Ed Trapp, Pittsburgh Bureau of Police
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Why Body Worn Cameras?

» January 2010 - An infamous arrest
+ In car cameras for cycles?
» Avoiding the fallout from one

» Possible solution for the other

9,
4557 mORN
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History of Pittsburgh’s BWC
Program

+ PBP begins testing BWCs in February 2012
» 5o cameras were purchased in August 2012
» Deployed on motorcycles and bicycles

+ Early returns were encouraging
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Challenges and Solutions

» Challenge: Collision with thelaw - Chapteri:

Technical violation

» Solution: Fix that technicality

» Challenge: Collision with thelaw - Chapter2:

Molasses is quicker
» Solution: Change the law - Bang Head against Wall

+ Challenge: If it's Monday, who is the Chief?
+ Solution: Sooo, What ARE your Thoughts on BWCs?

‘
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PBP and the Community

+ Talking with the public
» Pitt
» CMU

» Duquesne

» New policy
» Can I have a camera?

+ A double play saves2
» What happened to the cameras?
+ Finally moving

ChltRa

Lessons We Learned

» A good policy is key

» Get input from stakeholders

» Manage public expectations

» Take yourtime and get it right

O ol
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Wichita, KS

Captain Brian White, Wichita Police Department
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Wichita, KS Police Department

» WPD has deployed Body Worn Cameras BWCs
since 2009

» WPD has 640 Commissioned LEOs

» WPD currently has 429 BWCs assigned to Patrol
Officers.

(2]
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Implementation
» 2009 - Initial purchase of 20 BWC'’s

P 2010 to 2014 - Increased the number of BWC's to 60

» 2014 - Pledge to community to outfit all patrol
officers with BWC's

P 2014 to 2015 — Comprehensive research on “Full BWC
Implementation”

» 2015 to 2016 — Staged roll of 429 cameras
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Challenges and Solutions
» Data Sharing with Prosecutors

» Training of the Agency and Education of Important
partners

» Public Right to access, related to State and Local
laws

» Policy Development -
» Community, Command Staff, Supervisors, Officers, Union,
Records....

& E
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Positive Impacts

» Creating a better account of what occurred.

» Provides excellent evidence forthe prosecution
of cases.

+ Bolsters the officers report
» Direct evidence

-

Reduces the numberof citizen complaints of
police misconduct.

» Can increases community trust in police department
» Most officers have embraced the new technology

CAMERA

Brooklyn Park, MN Police
Department
Body-Worn Camera Program

The City of Brooklyn Park

» NW suburb of Minneapolis, population 79,149

» 61 largest city in MN & 4™ largest in metro area

» 27 square miles. Eastern borderis the Mississippi
River = [l

» Diverse population B
» 50% non-white, 25% foreign born - - Peyrp
» Largest foreign born is from 1 .

Liberia. s e i
» 31 Neighborhoods S
» 3 School Districts =t

‘
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The Brooklyn Park Police Department

» 109 officers

» 3 Divisions - Patrol, Investigations, Support
Services

» 2 precincts - South and North

» Patrol - 69 sworn and 19 civilian
» TRU, 3 - Kgs, COPS unit, Training, Cadets-10, Jail-5,
Crime Prevention Unit - 2, and Crime Analysts-2
» Investigations — 40 sworn
+ Detectives, Major Crimes Unit, Safe Streets Unit,
Juvenile Unit, DTF, and VOTF
» Support Services — 33 civilian - 16 full / 17 part-
time

The Brooklyn Park Police Department

Geographical based policing / crime trends
Problem Properties and People
Community Involvement:

» JCPP - Joint Communities Police Partnership

+ Brooklyn Park, Brooklyn Center, Hennepin Co, NW
Hennepin Community Council

» Multicultural Advisory Committee (MAC)

» YVPI - Youth Violence Prevention Initiative
» Zanewood Rec Center

‘
CAMERA

Brooklyn Park Police Department
Body-Worn Camera Program
» Early 2015 we received 28 free L3 body cameras
when we did upgrades to our squad cameras
» April 2015 a staff study was conducted
» Discussion with the Brooklyn Park Police
Federation in August

» Sept 2015 conducted a 6o day pilot project using the
28 cameras

» 16 patrol officers assigned a BWC. One BWC in each
patrol area on each shift(excluding powershifts)
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Brooklyn Park Police Department

Body-Worn Camera Program

» We chose to stay with the L3 BWC duetothels
infrastructure we already had in place and owned. (38
squads, 8 interview rooms, storage server, and back up
workstation)

» L3 was also working on a system that was integrated
with the squad cameras. (This is where we wanted to go)

» We had a draft policy for the pilot projectand did a
reevaluation of it after the pilot. This policy was
presented to the community

» We held two community meetingsi2/15/16 and 1/16/17.

» The City Counsel approved all patrol to wear and use
BWC in February 2016

LT WO
CAMERA

Brooklyn Park Police Department Body
Worn Camera Program

= 2/23/16 - All patrol began wearing BWCs when
working the street

« Early on it was apparent that the 28 BWCs were not
going to be enough. The decision was made to
purchase 72 BWC for the Patrol division

» L3 had a BWC (XV model) coming out in May. We
received 3 beta units to test for them

* In Aug state law changed for BWC and we updated
policy

* 0/16 - we received the BWCs and all patrol was
issued their own

ROGTWaR N
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Brooklyn Park Police Department
Body-Worn Camera Program
» Additional units issued to SWAT and SROs in
September
» 10/16 received the word that we were awarded the
grant to acquire the next generation BWCs
v 1/1/17 started a pilot project with Detectives. (Field
Interviews, follow up, statements)
+ Policy was approved / passed the score card

» Waiting for the Next Generation BWCs to be
released

~
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Lessons Learned

» Use Community Meetings to educate what the BWC
can and can't do. Just because an officer is wearing a
BWC doesn't mean it will capture everything.

Police Union buy in

Have enough BWCs - including spares / recharge
time

Pilot program is huge both for admin and for
officers

» Choose the officers who are interested in the pilot.

» Highlight the successes with officers

» School districts and SROs

» Uniform and BWC attachment
2]
R
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Positive Impacts

» Officers feeling supported and protected
» Complaints unfounded or officer
exonerated
» audio
» Use of Force Reviews
+ Excellent tool
» Department Training
» Real incidents to use

» Validates training
CAMERA

BWC Training

» Initial Training was how to use the camera and the
policy

» We conducted followup training in Aug and Sept
about policy changes due to state law and the new
XV camera model

» Future training is going to be geared to how the
BWC can be used better to document crime scene
and evidence and for court

» Annual training - Policy Test
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Meet your Subject Matter Experts and Analysts

April 10, 2017 11:30-12:15pm

Attendees should report to their assigned breakout rooms. Group numbers are noted on
the back of your name badge.

Break out groups
Group Room BWC TTA Lead/ Subject matter BWC TTA Analysts

experts

1 Ile de France III Ed Trapp Tammy Felix
Orlando Cuevas Dominique Burton

2 Conde/ Frontenac Scot Haug Ryan Bauer
Damon Mosler Keri Richardson

3 Maurepas Brian White Tammy Felix
Steve Rickman Angie DeGroot
Harold Medlock Carrie Shelton

4 Ile de France I and II | Craig Uchida Christine Connor
Robert Haas Danielle Wallace
Mike White
Charles Katz

Notes:
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Technological Issues with BWCs

Todd Maxwell, Senior Information Technology Policy Advisor
(Contractor), Bureau of Justice Assistance

Scott Haug, Chief, Post Falls, ID Police Department

Charles Stephenson, Senior Advisor, CNA

Anthony Moffa, Lieutenant, Camden County Police Department
Dan Brodie, Lieutenant, Alameda County Sheriff's Office

April 10, 2017 1:30-2:15pm

This session includes a panel of SMEs from the BWC TTA Team as well as several PIP site
representatives. Panelists will engage in a discussion on challenging technological issues
related to BWCs.
Discussion questions:
L Please take a moment to:
a. give some background on your agency including agency size, type of
agency,
b. current level of BWC implementation to include how much your agency has
invested in BWCs in terms of camera units and data storage, and
c. percentage of your technology budget BWCs constitute?
2. Please discuss which storage option you choose -- on premise vs. cloud -- and
why you selected that method(s), including cost considerations around
infrastructure, support personnel, space, etc.?

3. Please discuss which storage option you choose -- on premise vs. cloud -- and
why you selected that method(s), including cost considerations around
infrastructure, support personnel, space, etc.?

4. How does your agency’s utilization of BWCs compare with, or complement, its

use of other video technologies (e.g., car/dashboard cams, CCTV, LPR, facial
recognition, etc.); are costs multiplying with each new technology or are their
cost savings?

5. Please discuss the costs other than cameras and storage agencies should be
considerate of when implementing and if you had unseen costs?

6. What do you see as the biggest technological challenge for your department as
you proceed with BWC implementation, and where do think assistance should

come from to help address this challenge?
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Keynote: Guidance from the Field: Implementing
BWCs in the New Orleans Police Department

Michael Harrison, Chief, New Orleans Police Department

April 10, 2017 2:15-2:45pm

Michael S. Harrison was appointed Superintendent of Police, New
Orleans Police Department (NOPD), on October 14, 2014, by Mayor
Mitchell J. Landrieu.

Michael Harrison joined the New Orleans Police Department in
1991. He quickly advanced through the ranks of the department,
becoming a detective in the Major Case Narcotics Section in 1995,
Sergeant in the Eighth Police District in 1999, Supervisor in the
NOPD Public Integrity Bureau in 2000 and Seventh District
Assistant Commander in 2009. From January 2011 to 2012, he served
as Commander of the Special Investigations Division in which he
managed the narcotics, vice, criminal intelligence and gang
enforcement units of NOPD. With nearly 23 years of service, Harrison most recently
served as Commander of Seventh District, overseeing police services for eastern New
Orleans since January 2012.

Under his watch, the Seventh District experienced crime reductions in 2012 and 2013. He
helped craft and testified in favor of legislation to enable better enforcement of
prostitution and solicitation, which was a major problem in the district.

Prior to joining the NOPD, Harrison served eight years with the Louisiana Air National
Guard. He received a Bachelor’s degree in criminal justice from the University of Phoenix,
a Master of Criminal Justice from Loyola University. He is a graduate of Northwestern
University's School of Police Staff and Command and the Senior Management Institute
for Police. He is a member of the International Association of Chiefs of Police, Major City
Chiefs Association and the Police Executive Research Forum. Harrison, a resident of
Algiers, also serves as an elder at City of Love Church in New Orleans.
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Site Networking Activity

Dr. James “Chip"” Coldren, BWC TTA Director, CNA
April 10, 2017 3:00-4:30pm
Attendees should return to Ile de France I and Il for a quick session introduction

This will be a “café style” session. Participants will be divided into 3 groups. The café style
discussions will be led by the facilitators listed below. As the site groups sit in each room,
the facilitators will rotate from room to room, engaging the participants in a series of
discussions on key issues such as, community and stakeholder engagement, emerging
training practices, and public release of video footage.

Break out groups
1& 4 Ile de France I and II
2 Conde/ Frontenac

3 Maurepas

Facilitators

- Orlando Cuevas, Assistant Chief (ret.) Camden County, NJ Police Department
- Scot Haug, Chief, Post Falls, ID Police Department

- Dr. Charles Katz, Professor, Arizona State University

- Harold Medlock, Chief (ret.) Fayetteville, NC Police Department

- Damon Mosler , Deputy District Attorney at County of San Diego, CA

- Steve Rickman, CNA

Notes:
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Summary of Discussions

Dr. James “Chip"” Coldren, BWC TTA Director, CNA
April 10, 2017 4:30-4:45pm

Notes:
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Day 1 Wrap-up
Dr. James “Chip"” Coldren, BWC TTA Director, CNA
April 10, 2017 4:45-5:00pm

f Justice Assi
ent

Notes:
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Overview of Day 2

Dr. James “Chip"” Coldren, BWC TTA Director, CNA
April 11, 2017 8:30-8:45am

Day 2 Agenda Overview

Dr. James “Chip” Coldren
BWC TTA Director
CNA

Agenda Overview —April 12

» Site Progressand Accomplishments
» Summary of Discussions

» Break

» TTA workshops

» Lunch

» Keynote Presentations: Strategic Communications, the
Media, and BWC Videos— Laura McElroy

+ BJA BWC Performance Management
» Break

» Training Issues Regarding BWCs

+ Site Reflection and Planning

+ Closing Remarks & Wrap-up
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Dr. James “Chip"” Coldren, BWC TTA Director, CNA

April 11, 2017 8:45-9:30am
This session will involve a group discussion through which the sites present their

projects briefly and talk about progress, challenges, positive developments, etc. To
facilitate discussion, the sites will be asked to address the following questions:

e What is the current status of your BWC project (especially regarding policy
development)
e What challenges or problems have you had to overcome up to this point?

Breakout groups

Group Room BWC TTA Lead/ Subject matter
experts

1 Ile de France III Clarence Trapp
Orlando Cuevas
2 Conde/ Frontenac Scot Haug
Damon Mosler
3 Maurepas Brian White
Steve Rickman
Harold Medlock
4 Ile de France I and II | Craig Uchida
Robert Haas
Mike White
Charles Katz

Notes:
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Summary of Discussions

Dr. James “Chip"” Coldren, BWC TTA Director, CNA
April 11, 2017 9:30-9:45am

Notes:
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BWCTTA Workshops

April 11, 2017 10:00-11:15am

This session includes a series of four technical assistance workshops based on
predetermined issues and requests from the participating sites.

Workshop Descriptions

Procurement Considerations- Room: Conde/ Frontenac

John Markovic, Senior Policy Advisor, Bureau of Justice Assistance
Stephen Fender, Division Chief, Bureau of Justice Assistance

Todd Maxwell, Senior Information Technology Policy Advisor (Contractor),
Bureau of Justice Assistance

This workshop will address several helpful procurement topics for the BJA Pilot
Implementation Program (PIP) sites — how to prepare for a procurement process,
important lessons learned from several PIP sites that have successfully completed BWC
procurement processes, important Federal guidelines and standards regarding BWC
procurement, and technical assistance resources available from the BWC training and
technical assistance (TTA) initiative regarding BWC procurement processes.

Body-Worn Camera Policy Issues and Trends- Room: Ile de France I and II

Dr. Charles Katz, Professor in the School of Criminology and Criminal Justice, Arizona
State University.

Dr. Michael White, BWC TTA Co-Director & Professor in the School of Criminology and
Criminal Justice, Arizona State University

The BWC policy development process is one of the most critical aspects of BJA’s technical
assistance approach for establishing a sound, comprehensive policy that responds to
community concerns, and is the cornerstone for successful BWC implementation. This
workshop will review trends in BWC policy development, based on a review of over 50
BWC policies under the BWC TTA initiative, and will address the fact that BWC policies,
like most other police policies, should be evolving documents, based on experience, input
from diverse stakeholders, and emerging evidence-based research regarding policy
effectiveness.
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Body-Worn Cameras: Privacy and Confidentiality for Victims - Room: Maurepas

Mai Fernandez, Executive Director, National Center for Victims of Crime
Brian White, Captain, Wichita Police Department

As police agencies across the country make progress in implementing BWCs, important
issues pertaining to victims of crime, privacy rights, victim and witness protections, and
officer discretion regarding when to turn BWCs on and off have come to the forefront.
This workshop featured a discussion on these issues from police and victims’ perspectives,
and engaged participants in discussions about how these and other victim-related issues
have arisen in their jurisdictions.

Working with Prosecutors on BWC Implementation - Room: Ile de France III

Damon Mosler, Deputy District Attorney at County of San Diego, CA
Craig Uchida, President, Justice & Security Strategies

This workshop will discuss several issues regarding police cooperation with prosecutor,
defense, and the judiciary, viewed as critical to the success of BWC implementation in
any jurisdiction. It will address topics such as: including justice system components in
BWC policy development, working with prosecutors and others to plan for technology
and human resource needs in their agencies, developing BWC expertise within
prosecutors’ and public defenders’ offices, and establishing data transfer and ownership
agreements.

Notes:
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BWCTTA Workshops

April 11, 2017 11:15-12:30pm

This session includes a series of four technical assistance workshops based on
predetermined issues and requests from the participating sites (some workshops are
repeated from the 10:00am session).

Workshop Descriptions

Procurement Considerations - Room: Conde/ Frontenac

John Markovic, Senior Policy Advisor, Bureau of Justice Assistance
Stephen Fender, Division Chief, Bureau of Justice Assistance

Todd Maxwell, Senior Information Technology Policy Advisor (Contractor),
Bureau of Justice Assistance

This workshop will address several helpful procurement topics for the BJA Pilot
Implementation Program (PIP) sites — how to prepare for a procurement process,
important lessons learned from several PIP sites that have successfully completed BWC
procurement processes, important Federal guidelines and standards regarding BWC
procurement, and technical assistance resources available from the BWC training and
technical assistance (TTA) initiative regarding BWC procurement processes.

Body-Worn Camera Policy Issues and Trends- Room: Ile de France I and II

Dr. Charles Katz, Professor in the School of Criminology and Criminal Justice, Arizona
State University.

Dr. Michael White, BWC TTA Co-Director, Professor in the School of Criminology and
Criminal Justice, Arizona State University

The BWC policy development process is one of the most critical aspects of BJA’s technical
assistance approach for establishing a sound, comprehensive policy that responds to
community concerns, and is the cornerstone for successful BWC implementation. This
workshop will review trends in BWC policy development, based on a review of over 50
BWC policies under the BWC TTA initiative, and will address the fact that BWC policies,
like most other police policies, should be evolving documents, based on experience, input
from diverse stakeholders, and emerging evidence-based research regarding policy
effectiveness.




CAMERA

TRAINING & TECHNICAL ASSISTANCE

¥ Bureau of Justice Assistance
U.S. Department of Justice

Developing a Policy Compliance Strategy- Room: Maurepas

Tom Woodmansee, Senior Advisor, CNA
Orlando Cuevas, Assistant Chief (ret.) Camden County, NJ Police Department
This workshop will discuss different approaches to how police agencies monitor

compliance to body worn camera (BWC) policy, and how they manage non-compliance
to BWC policy.

Use of Force Issues and BWCs - Room: Ile de France III

Harold Medlock, Chief (ret.) Fayetteville, NC Police Department
Dr. James “Chip” Coldren, BWC TTA Director, CNA

Implementation of BWCs will have important impacts on how police agencies respond to,
investigate, manage, and learn from use of force incidents. This workshop will explore
these issues, and engage participants in discussions about how enhancement of policy
and training can happen in their agencies, and how technical assistance can support more
comprehensive integration of BWC policies and practices so that use of force issues are
reduced.

Notes:
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Keynote: Strategic Communications, the Media, and
BWCVideos

Laura McElroy, Principal Consultant, McElroy Media Group

April 11, 2017 1:30-2:00PM

After working in the media and as an agency communications
director for 26 years, Laura McElroy, has dealt with almost every
imaginable news story. This experience allows her to guide
government agencies and large companies to manage high profile,
controversial crises. She has helped leaders effectively manage
worst case scenarios including racially tense officer involved
shootings, political protests, a sex scandal at a public agency,
negligent death cases, a murder suicide at a business, the death of
a child in protective service care, officers involved in criminal
activity, and many more. As the Principal Consultant of The
McElroy Media Group, Laura addresses every aspect of a crisis from strategizing how best
to represent the organization in mainstream and social media, addressing the internal
audiences and key stakeholders while minimizing the impact on operations.

As a subject matter expert with the U. S. Department of Justice, Office of Justice Programs
and CNA’s Institute for Public Research, McElroy works with law enforcement agencies
around the country sharing best practices in crisis communication, media relations, social
media, and community outreach. She has trained numerous police, sheriff and
corrections commanders as a consultant for the Florida Department of Law enforcement
and the Florida Police Chief’s Association.

McElroy has conducted media training for franchise owners across the country and
helped local businesses generate news stories about their operations and grow their
digital footprint via social media training. With sixteen years of experience working in
broadcast news, she has a clear understanding of the media and its daily objectives. As a
reporter and anchor, she won local, state and national awards. During her 11 years as the
Tampa Police Department's Communications Director, McElroy helped the agency
navigate innumerable crises, all while strengthening its community relationships. By
establishing new levels of transparency and accountability, she improved public trust in
the department that resulted in extensive positive news coverage and helped mitigate
controversial issues. In this role, she developed excellent working relationships with all
Tampa media outlets and created new partnerships with activists, community groups and
business leaders.

This media veteran led the multi-agency Joint Information Center for the 2012 Republican
National Convention, comprised of more than a hundred Public Information Officers.
The Center used social media to change the perception of law enforcement during the
convention which historically generates negative publicity for agencies. The photographs
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posted on social media helped set the tone of local and national stories about the event.
Four years earlier, McElroy led the Joint Information Center for Super Bowl XLIII. Her six-
month media campaign created positive publicity for local, state, and federal law
enforcement agencies.
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BJA’s Performance Measurement

Dr. Laura Wycoff, Senior Performance Management Analyst,
Bureau of Justice Assistance

April 11, 2017 2:00-2:30pm

Notes:
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Training Issues Regarding BWCs

Dr. Michael White, BWC TTA Co-Director & Professor in the School
of Criminology and Criminal Justice, Arizona State University

Dr. Charles Katz, Professor in the School of Criminology and
Criminal Justice, Arizona State University

Daniel Zehnder, Captain, Las Vegas Metropolitan Police
Department

Tommi Lyter, Assistant Chief, Pensacola Police Department

April 11, 2017 2:45-3:15pm

Notes:
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Site Reflection and Planning

Dr. James “Chip"” Coldren, BWC TTA Director, CNA
April 11, 2017 3:15-3:45pm

Participants will be divided into four breakout groups to discuss how information from
this meeting will inform their plans for the next 6-12 months.

Breakout groups

Group Room BWC TTA Lead/ Subject matter
experts

1 Ile de France III Clarence Trapp
Orlando Cuevas
2 Conde/ Frontenac Scot Haug
Damon Mosler
3 Maurepas Brian White
Steve Rickman
Harold Medlock
4 Ile de France I and II | Craig Uchida
Robert Haas
Mike White
Charles Katz

Notes:
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Closing Remarks and Wrap-Up
Dr. James “Chip"” Coldren, BWC TTA Director, CNA

John Markovic, Senior Policy Advisor, Bureau of Justice Assistance

April 11, 2017 3:45-4:00pm

Notes:
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TTA Type Description of TTA Example Topic Areas for TTA
A dynf;lmlc .web51te with podcasts, an Hear stories from PIP sites through
extensive library of resources, and
. . podcasts
details on BJA PIP site
. Enhance your knowledge or request
accomplishments and lessons BWC chall d
BWC TTA Website | learned.In addition, social media reiogrces on chaflenges an
channels will provide an online forum soutions - - .
. . . Engage and interact with the BJA PIP
for discussion of relevant topics for the . ..
community of organizations and
broader law enforcement, advocacy,
.. stakeholders
and researcher communities.
How BWCs impact Use of Force policies
A series of topical discussions, and practices
determined in large part by the Learning the lessons in BWC
experiences and needs of the PIP sites, procurement from other PIP sites
. with practical examples of how to Strategies  for  determining  and
BWC Webinars approach and resolve challenges addressing BWC impacts on
presented by implementation of BWCs, prosecutors’ offices
as well as forward thinking approaches Emerging perspectives on victims’
to preventing problems concerns with BWCs
And more.....
Conducting outreach and engaging
On-site or telephonic assistance from diverse stakeholders
police, research, and other practitioners Calculating storage needs
SME Assistance regarding how to manage and prevent Anticipating downstream impacts in

common problems that arise with BWC
implementation

the justice system
Negotiating with vendors
And more....

Peer-to-Peer
Assistance

Opportunities for PIP sites to visit
other agencies utilizing BWCs to see,
first hand, how they are organized and
how they resolve problems and
challenges, or to have other agencies
visit their sites

Visit and discuss BWC data problems
with IT, crime analysts, and video
technology professionals

Observe BWC training operations in
different departments

Discuss video transfer and sharing
solutions with police and prosecutors

Other BWC TTA

CNA can tailor and develop additional
technical assistance in response to
requests that are not described above
and are specific to a BWC PIP site
needs.

Produce podcasts and webinars to meet
specific needs of PIP sites

Recruit new subject matter experts
based on PIP site needs

Develop practical guides and playbooks
for site implementation



http://www.smartpolicinginitiative.com/
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Appendix B: Facilitator Bios

Office of Justice Programs (OJP)/Bureau of Justice Assistance (BJA)

John Markovic, Senior Policy Advisor, BJA

Mr. Markovic is a member of the Justice Information Sharing Team (JIST) for the BJA
Policy Office. Mr. Markovic has broad experience in applied research, crime analysis and
mapping, public health approaches to violence, data integration, and information policy
development in criminal justice settings. Mr. Markovic’s portfolio at BJA includes the
Body-Worn Camera Pilot Implementation Program, site support for the Violence
Reduction Network, technology forecasting, and national standards development. Prior
to BJA, Mr. Markovic was a Senior Social Science Analyst for the DOJ Office of
Community Oriented Policing Services (COPS), where his work focused on projects
related to urban violence and on police communications and interoperability. Previous
career work focused on development of justice information systems and applied criminal
justice research. As a Program Manager at the International Association of Chiefs of
Police, he oversaw national project assessing civil rights consent decree implementation
and geographic information system development. While working for the Vera Institute of
Justice in New York City, he managed development of an early prototype web-based
cross-jurisdictional crime mapping for New York State and provided training on crime
mapping and analysis in Brazil and Colombia. Earlier in his career, while with the Project
on Human Development in Chicago Neighborhoods, Mr. Markovic was responsible for
collection and analysis of agency record data to support a large scale social science
project. He holds a Bachelor of Arts degree in Sociology/Criminal Justice from Northern
[llinois University and Master of Arts degree in Criminal Justice from the University of
[llinois at Chicago.

Todd Maxwell - Senior Information Technology Policy Advisor, BJA (contractor)

Todd Maxwell is a Senior Information Technology Policy Advisor for Booz Allen
Hamilton where he works onsite at the Bureau of Justice Assistance in Washington, DC
consulting them on technology topics including Body-Worn Cameras, video analytics &
redaction, implementation strategies, software integration, cloud solutions and emerging
technologies. He is a member of the Standards Coordinating Council and its Architecture
and Security working groups along with being a member of the Global Justice
Information Sharing Initiative (Global) Advisory Committee. Prior to Booz, he worked
for 10 years with InterAct public safety as the Director of Technical Implementation
where he led the strategic team to deliver integrated mission critical public safety
solutions to high profile municipal, state and federal clients. He also worked for 10 years
on the technology side for the newly formed North Carolina and Florida Departments of
Juvenile Justice implementing and training statewide records management systems.
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Laura Wycoff, Ph.D., Senior Performance Management Analyst, BJA

Laura Wyckoff is a Senior Performance Management Analyst at the U.S. Department of
Justice’s Office of Justice Programs, Bureau of Justice Assistance (BJA). Laura oversees all
aspects of BJA's performance management system which includes the development of
performance measures, analysis of performance data, and the production of performance
reports as well as products for both internal and external audiences. Laura also has a vast
expertise in criminal justice program implementation, applied research and evaluation,
and the application of evidence-based practices within the various aspects of the criminal
justice system (i.e., policing, prosecution, and corrections). Prior to joining BJA in 2014,
Laura was a Senior Faculty Researcher at the University of Maryland. She also served as a
Science Advisor to the Police Foundation in Washington DC. In these positions, she
developed and delivered training curriculum to criminal justice professionals, provided
technical assistance on a wide range of topics, as well as conducted process and impact
evaluations. She specializes in criminology of place, the application of police strategies for
crime prevention and reduction, crime analysis and crime mapping, as well as both
quantitative and qualitative research methods, measurement, and analysis. Dr. Wyckoff
earned her B.A. in Sociology from North Carolina at Chapel Hill, her M.A. in Criminal
Justice from Rutgers School of Criminal Justice in Newark, New Jersey, and her Ph.D. in
Criminology and Criminal Justice from the University of Maryland at College Park.

Body-Worn Camera Training and Technical Assistance Team

CNA

James "Chip" Coldren, Ph.D., BWC TTA Director

Dr. James R. “Chip” Coldren, Jr., is the Project Director on BWC TTA and is a Managing
Director for the Safety and Security Division at CNA Corporation. He has more than 35
years of experience with research; program and policy evaluation; policy development;
advocacy; development, coordination, and delivery of training and technical assistance;
and justice system reform. In addition to serving as the Project Director on BWC TTA, Dr.
Coldren is also the National Director for the Bureau of Justice Assistance (BJA) Smart
Policing Initiative and BJA Violence Reduction Network. He also serves as Principal
Investigator on two National Institute of Justice-funded research projects: a national
study of equipment modalities and correctional officer safety, and a randomized
experiment with Body-Worn cameras in the Las Vegas Metropolitan Police Department.

Denise Rodriguez, BWC TTA Project Manager

Denise Rodriguez is a Research Scientist at CNA, and serves as the Project Manager on
BWC TTA. She has been with CNA for over seven years and has managed a number of
projects, conducted assessments of police policy and procedures relating to police use of
force, reconstructed police critical incidents and large-scale events, developed use of force
policies, and developed law enforcement specific after action reports for a number of
federal and local-level law enforcement agencies. Ms. Rodriguez has led, analyzed, and
provided research support on police involved critical incidents and collaborative reform
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initiatives for the Tampa, FL Police Department, Baltimore, MD Police Department, the
Las Vegas, NV Metropolitan Police Department, the Washington, D.C. Homeland
Security and Emergency Management Agency, the Spokane, WA Police Department, and
the Fayetteville, NC Police Department. Ms. Rodriguez also manages CNA’s National
Institute of Justice study on the impact of Body-Worn cameras (BWC) in the Las Vegas,
NV Metropolitan Police Department.

Tom Woodmansee, BWC TTA Senior Advisor

Tom Woodmansee is a Senior Advisor at CNA, working on BWC TTA. Prior to joining
CNA, he worked for the Madison, WI Police Department for 25 years. Mr. Woodmansee's
experience includes: Patrol Officer, Undercover Narcotics Officer, and 13-years as a
Detective. He also served on the SWAT team as a tactical operator, later as a Negotiator
and then a Commander and oversaw the police Academy and several specialized
investigative units. Mr. Woodmansee has worked with many agencies around the country
on a variety of projects and systems improvements through BJA Smart Policing Initiative
and BJA Violence Reduction Network.

Charles Stephenson — BWC TTA Senior Advisor

Charles Stephenson is a senior advisor for the BWC TTA and is currently a public safety
technologist for CNA. For the past 15 years, he has assisted public safety agencies in
addressing their technology needs and challenges while supporting the Department of
Justice’s Bureau of Justice Assistance along with various Office of Justice Programs such as
the National Institute of Justice and the National Law Enforcement and Corrections
Technology Centers. Some of his more notable work has involved the implementation of
body-worn cameras, the use of situational awareness tools, the development of dynamic
open architecture radios, gunshot detection technologies, and methods to combat the
illicit use of cell phones in correctional facilities. Mr. Stephenson is a retired Army Officer
who served in the Signal and Ordnance Corps. Mr. Stephenson holds an MBA in project
management from Columbia Southern University and a BS Degree from the University of
Maryland.

Orlando Cuevas —BWC TTA Lead

Orlando Cuevas was Assistant Chie of the Camden County Police Department from May
2013 to October 2016. He has eight years of unique executive level leadership experience
including the inception of a new police department with over 600 employees and creation
of all subsequent functions. He has managed the implementation & creation of several
automations, concepts & best-practices in public safety such as: criminal investigations,
community relations, strategic operations & public safety technology. Mr. Cuevas has
vast experience working successfully with a broad range of external agencies with diverse
missions, including inter-agency task forces. He also serves as an Adjunct Professor at the
Fairleigh Dickenson University and Camden County College.
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Scot Haug—BWC TTA Lead

Chief R. Scot Haug serves as the Police Chief. With more than two decades of law
enforcement experience, he oversees a department that employs 65 sworn officers and
civilian personnel, as well as 20 volunteers. Chief Haug began his professional career in
law enforcement with the Post Falls Police Department in 1986, as a reserve police officer.
Since that time he has served in many different capacities within the Department. In 2009
he was appointed Chief of Police. Chief Haug is a graduate of the FBI National Academy,
2001 Session. He holds a Degree of Associate of Applied Science with a major in Law
Enforcement from North Idaho College, as well as, as degree in Administration of Justice.

Harold Medlock — BWC TTA Lead

Chief Medlock served as Chief of Police of the Fayetteville Police Department for nearly
four years, retiring in December 2016. He served over two decades with the Charlotte-
Mecklenburg Police Department in a variety of assignments; promoting through the
ranks. Chief Medlock promoted to Deputy Chief in 2008, overseeing the Field Services
South Group, and serving as National Special Security Event (NSSE) Co-Chair for the 2012
Democratic National Convention.

Chief Medlock earned his Bachelor of Arts in Criminal Justice and an MBA from Pfeiffer
University. He is a graduate of the FBI National Executive Institute, the FBI National
Academy and the Senior Management Institute for Police.

Chief Medlock actively served on a number of law enforcement and social issue boards
including the North Carolina Governor’s Crime Commission, the North Carolina Police
Executives Association, the North Carolina Criminal Justice Training and Standards
Commission and the N.C. Commission for Racial and Ethnic Disparity. He was asked to
present written and verbal testimony for the President’s Task Force for 21st Century
Policing. He currently serves with CNA as a consultant for Body Worn Camera and Smart
Policing Initiatives.

Damon Mosler— BWC TTA Lead

Damon Mosler has been a San Diego County Deputy District Attorney for over 24 years
and is currently the Chief of the Economic Crimes Division. He has served as Chief of the
Narcotics Division and Special Operations as well as a law enforcement liaison for the San
Diego County Sheriff's Department. He has taught on a range of topics including: case
preparation, predator/club drugs, informant handling, 4™ amendment law and body worn
camera concerns. He is a body worn camera subject matter expert for the Bureau of
Justice Assistance.

Stephen Rickman — BWC TTA Lead

Stephen Rickman has decades of experience in the management and direction of
government programs and projects impacting all levels from the federal government to
local communities. He is a Senior Advisor for the Smart Policing Initiative TTA program
at CNA and currently serves in a similar capacity for the U.S. Department of Justice,
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Office of Justice Programs Diagnostic Center. He has more than 16 years of experience in
leadership positions in the public safety and community support areas. He served as
Director of Washington D. C.’s Criminal Justice Statistics Analysis Center, organizer and
Vice Chair of the Community Prevention Partnership, President of the Justice Research
Statistics Association, Director of the Washington D. C. Emergency Management Agency,
Division Director for the U. S. Department of Justice’s Bureau of Justice Assistance,
Director of the Department of Justice’s Weed and Seed Program, and Readiness Director
for the White House Office of Homeland Security. During his tenure as the Crime Act
Programs Division Director for BJA, he had oversight responsibilities for several national
programs, including, Drug Courts. While working for the District of Columbia, Mr.
Rickman established a network of community empowerment centers in distressed
neighborhoods to improve the coordination of service delivery. He championed public/
private sector partnerships while directing the Weed and Seed Program, working with
community development corporations and local non-profit entities to leverage federal
dollars to expand economic opportunities and enhance public safety in distressed
communities. Mr. Rickman is adept at coordinating and leading diverse collaborations of
government leaders and community stakeholders focusing on public safety and violence
reduction. Mr. Rickman holds a B.S. in Clinical Psychology from Howard University.

Ed Trapp — BWC TTA Lead

Commander Ed Trapp has been a police officer since 1983, joining the Pittsburgh Bureau
of Police in 1993. He has been a Sergeant in uniform patrol and witness protection. As
Lieutenant, he served as a planner and lead supervisor for various protests held in the city
since 2005, Super Bowl Celebrations and Parades, the Stanley Cup Celebration in 2009
and 2016. He served as the Civil Disturbance Planner and Assistant Operations
Commander for the G-20 Summit held in Pittsburgh in 2009. After the Summit he was
charged with creating and overseeing the Litigation Support Unit which assisted the Law
Dept. with the Bureau’s defense for G-20 related lawsuits. He has overseen the
Intelligence Unit including Dignitary protection. Since his promotion to Commander, he
is in charge of the Special Deployment Division and Public Safety Planning, overseeing
units such as Traffic, SWAT, EOD (bomb squad), River Rescue, Flood Response, School
Crossing Guards and planning for major events, litigation support, oversight of all
secondary employment and he is the Project Manager for the Bureau’s Body Worn
Camera project.

Brian White— BWC TTA Lead

Brian White is a 27 year veteran with the Wichita Police Department (WPD). During his
career with WPD he has seen assignments in undercover operations, Sex Crimes,
Robbery, Homicide investigations, and Gang Enforcement. Captain White has a Bachelor
of Science Degree from the University of Central Missouri and a Mini Masters of Public
Administration from Wichita State University.
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Arizona State University

Michael White, Ph.D., BWC TTA Co- Director

Dr. Michael D. White serves as the Co-Director on BWC TTA and is a Professor in the
School of Criminology and Criminal Justice at Arizona State University. He is Associate
Director of ASU’s Center for Violence Prevention and Community Safety. He is also a
Senior Diagnostic Specialist for the Office of Justice Programs Diagnostic Center and a
Senior Subject Matter Expert for the Bureau of Justice Assistance’s Smart Policing
Initiative. Dr. White has commented extensively in the media on police issues, especially
Body-Worn cameras, including in Scientific American, the Wall Street Journal, the New
York Times, the Washington Post, TIME Magazine, NPR, and MSNBC. He also testified
about Body-Worn cameras before the President’s Task Force on 21st Century Policing. Dr.
White is currently conducting a multi-site randomized controlled trial testing the impact
of police officer Body-Worn cameras in Tempe, Arizona and Spokane, Washington
(funded by the Laura and John Arnold Foundation). He is one of the primary authors of
the U.S. Department of Justice Body-Worn Camera Toolkit, and he is author of a U.S.
Department of Justice report titled, Police officer Body-Worn cameras: Assessing the
evidence

Charles Katz, Ph.D., BWC TTA Senior Advisor

Dr. Charles Katz serves as a Senior Advisor on BWC TTA and is the Watts Family Director
of the Center for Violence Prevention and Community Safety and is an Associate
Professor in the School of Criminology and Criminal Justice at Arizona State University.
He received his Ph.D. in Criminal Justice in 1997 from the University of Nebraska at
Omaha. Much of his research focuses on gangs and strategic responses to community
gang problems. Currently, Dr. Katz is involved in a locally funded project interviewing
recently booked arrestees in Maricopa County, Arizona. The research aims to understand
the scope and nature of the county’s gang problem, organizational structure of gangs, and
the connection between crime, drug use, and gangs. He is also working with the
Organization of American States (OAS) to understand the gang problem in the Caribbean
and develop a regionally-based gang prevention program. Additionally, he is currently
working on a project funded by the U.S. Department of Homeland Security examining the
connection between MS13 in El Salvador and the United States, and is a partner in The
National Center for Border Security and Immigration (BORDERS) funded by the U.S.
Department of Homeland Security.

Justice & Security Strategies
Craig Uchida, Ph.D., BWC TTA Senior Advisor

Dr. Uchida serves as a Senior Advisor on BWC TTA and is President of Justice & Security
Strategies, Inc., Dr. Craig D. Uchida is responsible for locating funding streams,
negotiating contracts, directing projects, leading and managing staff, and ensuring that
projects are completed on time and within budget. He has expertise in management and
operations, and training and education, and has substantive knowledge in law
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enforcement, homeland security, criminal justice, and public health issues. He provides
direct assistance to clients through training and technical assistance, developing and
implementing research and evaluation plans, and assisting in implementing change
within organizations.

Robert Haas, BWC TTA Lead

Robert C. Haas served as the Chief Executive Officer for the Cambridge Police
Department from April 2007 to May 2016. The Cambridge Police Department consists of
319 personnel, servicing a very diverse and dynamic residential population of over
106,000, which spans across the entire ethnic/cultural and socio-economic spectrum.

Prior to coming to Cambridge, Commissioner Haas had served as Secretary of Public
Safety and as Undersecretary of Law Enforcement and Homeland Security from 2003-
2007 during Governor Romney’s administration. As Secretary, he had administrative
oversight for 18 state public safety agencies with a $1 billion budget, and he served as the
Homeland Security Advisor to the Governor. He formerly served as Chief of Police in
Westwood, MA for 12 years, where he played a significant role in the creation of the
Metropolitan Law Enforcement Council. He served as the first President of the
Metropolitan Law Enforcement Council, which was created and put into place to provide
regional support to 39 communities.

Prior to coming to Massachusetts, he served as a ranking officer at Morris Township
Police Department, New Jersey, where he started his law enforcement career. He received
a bachelor’s degree from William Paterson College, a master’s degree in Criminal Justice
Administration from Rutgers University, and completed the course requirements for the
Law, Policy & Society Doctorial program at Northeastern University.

Christine Connor, BWC TTA Lead

Since 2010, Ms. Connor has served as a Research Associate for Justice & Security
Strategies, Inc., a criminal justice and public policy consulting firm. She manages and
supports complex technology contracts that include evaluation, selection, and
implementation processes, and has an in-depth understanding of hardware and software
capabilities and vendor relationships. This is her second year working on the Body Worn
Camera TTA project, and she currently serves as a Subject Matter Expert. Ms. Connor
holds a Master’s Degree in Criminal Justice, specializing in Public Administration.
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Appendix C: Attendee List

Bureau of Justice Assistance
U.S. Department of Justice

Joseph Acampora

Lieutenant

Providence Police Department
jacampora@providenceri.gov

Orlando Aguilera

BWC Project Manager
Miami Police Department
42636@miami-police.org

Brian Amoroso

Lieutenant

San Luis Obispo Police Department
bamoroso@slocity.org

Hiram Barbosa

FPOC Alternate

Puerto Rico Police Department
hbarbosa@mayaguezpr.gov

Colleen Barongan

Police Budget Specialist/ Grant manager
Des Moines Police Department
cmbarongan@dmgov.org

Jeff Becker

Deputy Police Chief

Oklahoma City Police Department
jeffrey.becker@okc.gov

Ryan Boxwell

Captain

Oklahoma City Police Department
ryan.boxwell@okc.gov

John Buchanan

BWC TTA Lead

Justice & Security Strategies, Inc.
jlbuchanansi@gmail.com

Gerald Adcock

Lieutenant

Marion County Sheriff's Office
gadcock@co.marion.or.us

Christopher Aker

Sergeant

Humboldt County Sheriff's Office
caker@hcsonv.com

Gerald Baggett

Sergeant

University of Nebraska at Omaha
gbaggett@unomaha.edu

Jim Barlow

Assistant Chief of Police
Carmel Police Department
jbarlow@carmel.in.gov

Ryan Bauer
BWC TTA Analyst
CNA

bauerr@cna.org

Dayna Bhaggan

Grants Manager

Fort Lauderdale Police Department
dbhaggan@fortlauderdale.gov

Richard Brannigan
Master Trooper
Pennsylvania State Police
rbrannigan@pa.gov

Karen Buddenhagen

Mount Vernon Police Department
kbuddenhagen@pd.cmvny.com
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Timothy Burger

Lieutenant

Hazelwood Police Department
tlburger@hazelwoodmo.org

Melissa Burke

Grant Manager

Fulton County Sheriff's Office
melissa.burke@fultoncountyga.gov

Jeff Campbell

Captain

Eaton County Sheriff's Office
jcampbell@eatoncounty.org

Scott Carlton

Sergeant

Fayetteville Police Department
scarlton@fayetteville-ar.gov

Christopher Chew

Chief of Police

Evesham Township Police Department
chewc@eveshampd.org

James "Chip" Coldren
BWC TTA Director

CNA
coldrej@cna.org

Christine Connor

BWC TTA Lead

Justice & Security Strategies, Inc.
cconnor@jssinc.org

Robert Council

Major

Raleigh Police Department
robert.council@raleighnc.gov

Orlando Cuevas
BWC TTA Lead

CNA
ocuevas224@gmail.com

Bureau of Justice Assistance
U.S. Department of Justice

Craig Burgess

Lieutenant

Aiken Public Safety
cburgess@cityofaikensc.gov

Dominique Burton
BWC TTA Analyst

CNA
burtond@cna.org

Tara Campbell

Sergeant

Detroit Police Department
campbelltg8i@detroitmi.gov

Larry Cauthen

Sergeant

Santa Fe College Police Department
larry.cauthen@sfcollege.edu

Jeff Cirminiello

Lieutenant

Broward CountySheriff's Office
jeffrey_cirminiello@sheriff.org

Greg Collins

Research and Analysis Manager
Shawnee, KS Police Department
geollins@cityofshawnee.org

Kristen Cosgrove

BWC Program Coordinator
Cincinnati Police Department
kristen.cosgrove@cincinnati-oh.gov

Michael Crooke

Chief of Police

Cumberland Police Department
michael.crooke@indy.gov

Kevin Culpepper

Assistant Chief of Police
Woodstock Police Department
kculpepper@woodstockga.gov




CAMERA

TRAINING & TECHNICAL ASSISTANCE

Angie De Groot
BWC TTA Analyst
CNA
degrooa@cna.org

David Dos Santos

Special Assistant Detective
Newark Police Department
dossantosda@ci.newark.nj.us

Joseph Dugan

Commander

Evanston Police Department
jdugan@cityofevanston.org

Brent Dupre

Commander

Austin Police Department
brent.dupre@austintexas.gov

Vince Elmore

Lieutenant

Portland State University Campus Police
velmore@pdx.edu

Janice Esch

Grant Administrator

Riverside County Sheriff's Department
jesch@riversidesheriff.org

Stephen Fender

Division Chief

Bureau of Justice Assistance
stephen.fender@usdoj.gov

Mark Forsyth

Grant Manager

New Orleans Police Department
mhforsyth@nola.gov

Frank Gamble

Captain
Springdale Police Department
fgamble@springdalear.gov

Bureau of Justice Assistance
U.S. Department of Justice

Chris Dellwo

Captain

Shakopee Police Department
cdellwo@shakopeemn.gov

Danielle Drevdahl

Grants and Contracts Manager
Nye County Sheriff's Office
ddrevdahl@co.nye.nv.us

Shane DuPaul

Inspector

Brooklyn Park Police Department
shane.dupaul@brooklynpark.org

Justin Edwards

BWC Project Director

Hampton County Sheriff's Office
jedwards@hamptoncountysc.org

Rodney Erb

Sergeant

Lakemoor Police Department
rerb@lakemoor.net

Tammy Felix
BWC TTA Analyst
CNA
felixt@cna.org

Justin Flynt

Sergeant/Body Worn Camera Administrator
Greensboro Police Department
justin.flynt@greensboro-nc.gov

Teri Frank

Judicial Liaison / Grant Projects
El Paso County Sheriff's Office
terifrank@elpasoco.com

Todd Gardiner

Captain

Orange County Sheriff's Office
todd.gardiner@ocfl.net
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Stephen Garrison

Captain

Orange County Sheriff's Office
stephen.garrison@ocfl.net

Wendy Gibson

Office Manager/Grant Writer
Evesham Township Police Department
gibsonw@eveshampd.org

Chad Gish

Detective

Metro Nashville Police Department
chad.gish@nashville.gov

Carl Graziano

Chief of Police

Scranton Police Department
cgraziano@scrantonpa.gov

Denise Guzzi
Planner/Grant Administrator
Sunrise Police Department
dguzzi@sunrisefl.gov

Barbara Harris

Grants Manager

Birmingham Police Department
barbara.harris@birminghamal.gov

Edward Hartwick

Sergeant

Fitchburg Police Department
edward.hartwick@fitchburgwi.gov

Courtney Hemphill

Fiscal Management

Greensboro Police Department
courtney.hemphill@greensboro-nc.gov

BJA

Bureau of Justice Assistance
U.S. Department of Justice

David Gay

Captain

Savannah Chatham Metropolitan Police
Department

dgay@savannahga.gov

Kevin Gillilan

Chief of Police

University of North Alabama Police
Department

kgillilan@una.edu

Douglas Grant

Sergeant

Foothill - De Anza Community College District
Police

grantdouglas@fhda.edu

Leigh Grossman

Assistant Professor of Practice
Rutgers University
grossmanl@ci.newark.nj.us

Robert Haas

BWC TTA Lead

Justice & Security Strategies, Inc.
rhaasg44@icloud.com

Michael Harrison
Superintendent
New Orleans Police Department

Scot Haug
BWC TTA Lead

CNA
scothaug@gmail.com

Mia Hicks

Senior Administrative Program Associate
CNA

hicksm@cna.org
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Leslie Holder
Lieutenant

Greensboro Police Department
leslie.holder@greensboro-nc.gov

William Hunt
Sergeant

Fort Thomas Police
whunt@ftthomas.org

John Hunter

Lieutenant

Los Angeles County Sheriff's Department
jphunter@lasd.org

Miriah Ikemiyashiro

Grants and Procurement Adminstrator
Unified Police Department
mkikemiyashiro@updsl.org

Les Jackson

Captain

University of North Alabama Police
Department

aljackson@una.edu

Robert Jenkins

Police Assistant

Detroit Police Department
jenkinsr249@detroitmi.gov

Joanne Jimenez Hernandez

Operations Officer

United Independent School District Police
Department

jjimenez@uisd.net

Tiffany Johnson

Lieutenant

University of Arkansas Fort Smith
tiffany.johnson@uafs.edu

Bureau of Justice Assistance
U.S. Department of Justice

Steve Howard

Assistant to the President for Grants
Pear] River Community College
swhoward@prcc.edu

Shelby Hunter

Evidence Technician

San Luis Obispo Police Department
shunter@slocity.org

Richard Hunton

Major

South Carolina Law Enforcement Division
rhunton@sled.sc.gov

Daniel Isgett

Inspector

Berkeley County Sheriff's Office
dan.isgett@berkeleycountysc.gov

Tim James

Information Systems Advisor
Metro Nashville Police Department
tim.james@nashville.gov

Robert Jensen

Sergeant

O'Neill Police Department
mdotte@telebeep.com

Bryce Johnson

Chief of Police

Juneau Police Department
bjohnson@juneaupolice.com

Marsha Johnson

Sergeant

Birmingham Police Department
marsha.johnson@birminghamal.gov




CAMERA
Michelle Jones
Major
Morristown Police Department
mjones@mymorristown.com

Charles Katz

Professor and Director
Arizona State University
ckatz@asu.edu

Andrew Kendl

Sergeant

Fort Bragg Police Department
akendl@fortbragg.com

Riahard Killips

Lieutenant

Pokagon Band Tribal Police
rich.killips@pokagonband-nsn.gov

Angela King

Senior Management Analyst
Riverside Police Department
aking@riversideca.gov

Roger Krege

Sergeant

Sunrise Police Department
rkrege@sunrisefl.gov

Jeremy Landers

Sergeant

Marion County Sheriff's Office
jlanders@co.marion.or.us

Sam Larson

Major
Shawnee, KS Police Department
slarson@cityofshawnee.org

Bureau of Justice Assistance
U.S. Department of Justice

Bianca Joseph
Sergeant/Grants Coordinator
Miami Police Department
27233@miami-police.org

Michael Kearns

Manager

Syracuse University Campus Safety and
Emergency Services

mgkearns@syr.edu

Casey Kilgore

Lieutenant

Fort Thomas Police
ckilgore@ftthomas.org

Rich Killips

Pokagon Band Tribal Police
melissa.rodriguez@pokagonband-nsn.gov

Rob Kohli

Sergeant

Shawnee Township Police Department
kohli.r@shawneetownship.com

Gabriel LaCally

Police Officer

Birmingham Police Department
gabriel.lacally@birminghamal.gov

Tyson Landsgard

Lieutenant

North Liberty Police Department
tlandsgard@northlibertyiowa.org

Nicholas Lawrence

Sergeant

Hazelwood Police Department
ndlawrence@hazelwoodmo.org
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Ron Levine

Chief of Police

Foothill - De Anza Community College
District Police

levineronald@fhda.edu

Brian Loos

Lieutenant

Dodge County Sheriff's Office
bloos@co.dodge.wi.us

Kristen Mahoney

Deputy Director

Bureau of Justice Assistance
kristen.mahoney@usdoj.gov

Robert Maldonado

Chief of Police

Syracuse University Department of Public
Safety

romaldon@syr.edu

John Markovic

Senior Policy Advisor

Bureau of Justice Assistance
john.markovic@ojp.usdoj.gov

David Martinez

Sergeant

United Independent School District Police
Department

dmartinez@uisd.net

William McAreavy
Lieutenant

Pennsylvania State Police
wmcareavy@pa.gov

Marnine McCloud

Grants Adminstration Manager
Houston Police Department
marnine.mccloud@houstonpolice.org

= Bureau of Justice Assistance
U.S. Department of Justice

David Lewis

Senior Policy Advisor
Bureau of Justice Assistance
david.p.lewis@usdoj.gov

Tommi Lyter

Assistant Chief of Police
Pensacola Poice Department
tlyter@cityofpensacola.com

Kristen Main

Sergeant

Nottawaseppi Huron Band of the Potawatomi
Indians Police Department
kmain@nhbpi.com

Karl Maracotta

Detective

Fort Lauderdale Police Department
kmaracotta@fortlauderdale.gov

Barbara Marlett

Records Manager

Escondido Police Department
bmarlett@escondido.org

Robert Mazza

Deputy Police Chief

Brick Township Police Department
rmazza@brickpd.com

David McCann

Police Officer

Sunrise Police Department
dmccann@sunrisefl.gov

Patrick McCreary
Associate Deputy Director
Bureau of Justice Assistance
james.p.mccreary@usdoj.gov
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Anthony McEachin
Lieutenant

Mount Vernon Police Department
amceachin@pd.cmvny.com

Chris Meadows

Sergeant

Los Angeles County Sheriff's Department
cameadow@lasd.org

Alexis Mercado

Sergeant

Chattanooga Police Department
amercado@chattanooga.gov

Mike Miller

Captain

Bedford County Sheriff's Office
mmiller@bedfordsheriff.org

Craig Miller

Sergeant

Escondido Police Department
cmiller@escondido.org

Bryan Mills

Captain

Aiken Public Safety
bmills@cityofaikensc.gov

Greg Mont

Information Services Director
Hillsboro Police Department
greg.mont@hillsboro-oregon.gov

Kenny Montoya

Senior Assistant Legal Counsel
Marion County Sheriff's Office
kmontoya@co.marion.or.us

John Morrow

Captain

Pottsville Bureau of Police
police@city.pottsville.pa.us

Bureau of Justice Assistance
U.S. Department of Justice

Laura McElroy
Principal Consultant
McElroy Media Group

Harold Medlock

BWC TTA Lead

CNA
hmedlock7916@gmail.com

Ryan Michels

Sergeant

Fitchburg Police Department
ryan.michels@fitchburgwi.gov

Tammy Miller

Grants Manager

Orange County Sheriff's Office
tammy.miller2@ocfl.net

Bradli Millington

Lieutenant

Kansas State University Police Department
bem69go4@ksu.edu

Anthony Moffa

Lieutenant

Camden County Police Department
moffaz7@camdencountypd.org

Orlando Montalvo

BWC Coordinator Officer
Puerto Rico Police Department
dragoncandleso57@gmail.com

Stephanie Moore

Fiscal Management

Greensboro Police Department
stephanie.moore@greensboro-nc.gov

Eric Mortensen

Network Administrator

San Luis Obispo Police Department
emortensen@slocity.org




CAMERA

TRAINING & TECHNICAL ASSISTANCE

Damon Mosler

BWC TTA Lead

San Diego County District Attorney's Office
damon.mosler@sdcda.org

Dawn Myers

Grants Manager

Raleigh Police Department
dawn.myers@raleighnc.gov

Brian Neal

Sergeant

Bedford County Sheriff's Office
bneal@bedfordsheriff.org

Willie Newman

Financial Coordinator
Fayetteville Police Department
wnewman@fayetteville-ar.gov

Dustin Newton

Technology Support Tech I

Kansas State University Police Department
dnewton@k-state.edu

Donelle O'Loughlin

Project Coordinator

Hillsboro Police Department
keri.garcia@hillsboro-oregon.gov

Roger Overholt

Chief of Police

Morristown Police Department
chiefofpolice@mymorristown.com

Jason Parrott

Deputy Police Chief
Evanston Police Department
jparrott@cityofevanston.org

Bureau of Justice Assistance
U.S. Department of Justice

Danny Murphy

Deputy Superintendent

New Orleans Police Department
dpmurphy@nola.gov

Leonard Namiotka
Administrative Lieutenant
Scranton Police Department
Inamiotka@scrantonpa.gov

Charlotte Neal-Young

Sergeant

Mount Vernon Police Department
cneal-young@pd.cmvny.com

Jeffrey Newman

Lieutenant

Roanoke Police Department
jeffrey.newman@roanokeva.gov

Louis Ochoa

Training Officer

United Independent School District Police
Department

lochoag7@uisd.net

Matthew Otte

Chief of Police

O'Neill Police Department
oneillpd@telebeep.com

Dawn Parkey

Office Manager

Little Traverse Bay Bands of Odawa Indians
Tribal Police Department
dparkey@ltbbodawa-nsn.gov

Jeremy Paulsen

Sergeant

Cedar Rapids Police Department
j.paulsen@cedar-rapids.org
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Duane Pereira

Senior Mobile Systems Technician
Broward County Sheriff's Office
duane_pereira@sheriff.org

Michael Plunkett

Detective

Mount Vernon Police Department
mplunkett@pd.cmvny.com

Erin Randels

Grant Writer

Nottawaseppi Huron Band of the
Potawatomi Indians Police Department
erin.randels@nhbpi.com

Ely Reyes

Assistant Chief of Police
Austin Police Department
ely.reyes@austintexas.gov

Keri Richardson
BWC TTA Analyst
CNA
richardsonk@cna.org

Stephen Rickman
BWC TTA Lead

CNA
rickmanse@aol.com

Lisa Rodelo

Police Business Manager
Escondido Police Department
Irodelo@escondido.org

Stephanie Roeser

Senior Research Associate

Institute for Intergovernmental Research
sroeser@iir.com

Bureau of Justice Assistance
U.S. Department of Justice

Joseph Perry

Deputy Police Chief
Raleigh Police Department
joseph.perry@raleighnc.gov

Candace Ramsey-Blackburn

IT Manager

El Paso County Sheriff's Office
candaceramsey-blackburn@elpasoco.com

Keith Reinhard

Lieutenant

Brick Township Police Department
kreinhard@brickpd.com

Kim Rhodes

Public Records Coordinator

Fort Lauderdale Police Department
krhodes@fortlauderdale.gov

Rose Richardson

Digital Evidence Technician
Roanoke Police Department
rose.richardson@roanokeva.gov

William Rivers

Training Supervisor/BWC Liaison
Hampton County Sheriff's Office
wrivers@hamptoncountysc.org

Denise Rodriguez
BWC TTA Project Manager
CNA

rodriguezd@cna.org

Armando Rojas

Lieutenant

Miami Police Department
armando.rojas@miami-police.org
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Andrew Rongaus
Assistant Counsel
Pennsylvania State Police
arongaus@pa.gov

Aaron Salazar

Captain

United Independent School District Police
Department

aarons@uisd.net

Otha Sandifer
Commander
New Orleans Police Department

David Schwab

Sergeant

Dothan Police Department
dschwab@dothan.org

Roy Seiple

Chief of Police

Colonial Regional Police Department
chief@colonialregionalpd.org

Dannielle Sesay

Grant Program Coordinator
Camden County Police Department
dsesay@camdencountypd.org

M. Carrie Shelton
BWC TTA Analyst
CNA
sheltonm@cna.org

Yolanda Simmons

Administrative Specialist

Berkeley County Sheriff's Office
yolanda.simmons@berkeleycountysc.gov

Bureau of Justice Assistance
U.S. Department of Justice

Robert Roushar

Sergeant

Brooklyn Park Police Department
robert.roushar@brooklynpark.org

Aaron Sanchez

Lieutenant

Denver Police Department
aaron.sanchez@denvergov.org

Tyler Schenck

Program Manager

Winchester Police Department
tyler.schenck@winchesterva.gov

Wayne Scott

Chief of Police

Greensboro Police Department
wayne.scott@greensboro-nc.gov

Kris Sell

Lieutenant

Juneau Police Department
prumfelt@juneaupolice.com

Brad Shannon

Bureau Chief

El Paso County Sheriff's Office
bradshannon@elpasoco.com

David Shook

Lieutenant

Washington County Sheriff's Office
david_shook@co.washington.or.us

John Singleton

IT Security Manager

Metro Nashville Police Department
john.singleton@nashville.gov
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David Singleton

Tulare Sheriff Department
sheri@co.tulare.ca.us

Mark Smeltzer

Lieutenant

Chattanooga Police Department
msmeltzer@chattanooga.gov

Geoffrey Smith

Director of Public Safety
Sturgis Police Department
gsmith@sturgismi.gov

Steve Staten

Management Analyst

Marion County Sheriff's Office
sstaten@co.marion.or.us

Michelle Stern

Mobile Video System Administrator
Pembroke Pines Police Department
mstern@ppines.com

Darren Tabor

Assistant Chief of Police
Scottsville Police Department
d.tabor@scottsvillepolice.org

John Scott Thomson

Chief of Police

Camden County Police Department
thomsoni@camdencountypd.org

Ed Trapp

BWC TTA Lead

Pittsburgh Bureau of Police
clarencetrapp@gmail.com

Lauren Truscott

Sergeant
Seattle Police Department
lauren.truscott@seattle.gov

BJA

Bureau of Justice Assistance
U.S. Department of Justice

Stevie Sligh

Captain

South Carolina Law Enforcement Division
ssligh@sled.sc.gov

Ryan Smith

BWC Program Coordinator
Cincinnati Police Department
ryan.smith@cincinnati-oh.gov

Matthew Smith

Police Officer

Salamanca Police Department
msmith@salmun.com

Charles Stephenson
Senior Advisor

CNA
stephensonc@cna.org

Dave Strong

Major

Carmel Police Department
dstrong@carmel.in.gov

Steven Thomas

Major

Riviera Beach Police Department
ssthomas@rivierabch.com

Adam Tippetts

Training Coordinator

Nye County Sheriff's Office
atippetts@co.nye.nv.us

Lauren Troy

State Policy Advisor

Bureau of Justice Assistance
lauren.troy@ojp.usdoj.gov

Angela Trutnau

Sergeant

Shakopee Police Department
atrutnau@shakopeemn.gov
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Dennis Turner

Technology & Projects Coordinator
Orlando Police Department
dennis.turner@cityoforlando.net

Ross Tyrell

Lieutenant

Eaton County Sheriff's Office
rtyrell@eatoncounty.org

Richy Vaughn

IT Director

Metro Nashville Police Department
richy.vaughn@nashville.gov

William Vincent

BWC Manager

Woodstock Police Department
wvincent@woodstockga.gov

Danielle Wallace
Associate Professor
Arizona State University
danielle.wallace@asu.edu

Daniel Welch

Investigator

Rogers County Sheriff's Office
dwelch@rcsheriff.org

Michael White

BWC TTA Co-Director & Professor
Arizona State University
mdwhiterz@gmail.com

Jeffrey Williams

Mobile Video Systems Sergeant
Pembroke Pines Police Department
jwilliams@ppines.com

Bureau of Justice Assistance
U.S. Department of Justice

Ron Tyler

Chief of Police

Florence Police Department
rtyler@florenceal.org

Craig Uchida

President

Justice & Security Strategies, Inc.
cduchida@jssinc.org

Kevin Vest

Chief Deputy

Riverside County Sheriff's Department
kvest@riversidesheriff.org

Baker Vinyl

Grant Writer Accounting Supervisor
Fulton County Sheriff's Office
vinyl.baker@fultoncountyga.gov

Michael Watson

Tulare Sheriff Department
mrhernandez@co.tulare.ca.us

Troy Westfall

Chief of Police

Salamanca Police Department
twestfall@salmun.com

Brian White

BWC TTA Lead

Wichita Police Department
bwhite@wichita.gov

Kevin Willis

Chief Conservation Officer

Little Traverse Bay Bands of Odawa Indians
Tribal Police Department
aholt@ltbbodawa-nsn.gov
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Chris Wisecarver

Major

Morristown Police Department
cwisecarver@mymorristown.com

Ryan Woods

Captain

Santa Fe College Police Department
ryan.woods@sfcollege.edu

Bureau of Justice Assistance
U.S. Department of Justice

Thomas Woodmansee
Senior Advisor

CNA
woodmanseet@cna.org

Phillip Zerzan

Chief of Police

Portland State University Campus Police
pzerzan@pdx.edu
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