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Body-Worn Camera Policy and
Implementation Program
Performance Measures Training

July 21, 2022

Agenda
• Performance Management at the Bureau of
Justice Assistance (BJA)
• Data Reporting: What, Where, When, and How
• Body-Worn Camera (BWC) Policy and
Implementation Program (PIP) Questionnaire
• Data Reporting Best Practices
• Data and Reporting Resources
• Resources and Contact Information

Which Helpdesk Do You Call?
Performance Measurement Tool
Helpdesk

Justice Grants System Support
Team

• Questions on performance measures
(required questions)

• Account creation in Justice Grants System
(JustGrants)

• Schedule a “Welcome to BJA
Performance Management” session

• Reporting grant data in JustGrants
• Unlocking or help with passwords
• Roles and permissions (Grant Award
Administrator or Entity Administrator)
• Error messages

bjapmt@ojp.usdoj.gov or 1–888–252–6867
between 8:30 a.m. and 5:00 p.m. Eastern Time
(ET) Monday–Friday; closed on federal holidays.

• Uploading/attaching documents

JustGrants.Support@usdoj.gov or 833–872–5175
between
5:00 a.m. and 9:00 p.m. ET; and Saturday, Sunday, and
federal holidays from 9:00 a.m. to 5:00 p.m. ET.

What is Performance Management
at Bureau of Justice Assistance?
• Performance management is the process by which grantees regularly collect data on
their grant activities to determine whether they are implementing activities as intended
and achieving their desired goals and objectives.
• BJA has established performance measures in the form of questionnaires for each
grant program. These measures help capture inputs, outputs, and outcomes over time
and enable pre- and post-comparisons that can be used to facilitate change, as needed.
Each program will be provided their respective questionnaire by BJA.
• BJA grantees report on their activities on a periodic basis throughout the life of their
grant.
• For more information, we invite you to visit the Office of Justice Programs (OJP)
Grant Performance Measurement and Progress Reporting Information Portal
at ojp.gov/performance and BJA Performance Measures site at
https://bja.ojp.gov/funding/performance-measures/overview.

Why Performance Measures?
Purpose for BJA:
Identify areas of success and
potential areas of improvement
Track grant activity and progress
toward program goals and inform
decision-making
Understand how funds are
distributed to inform strategic
planning and future funding
Comply with the law

Benefit to Grantees:
Identify areas for improvement to
focus internal efforts
Promote ability to proactively
request training and technical
assistance to address challenges
Generate evidence of progress
toward program goals, which can
enhance resource advocacy for
sustainability

Performance Management Reports

•

Provide high-level
analysis at the
program level

•

Highlight program
accomplishments

•

Use quantitative
and qualitative
Performance
Measurement data.

Reporting Data
What?

What do I report?

Where?

Where do I report?

When?

When do I report?

How?

How do I report?

What are Performance Measures?

Example

Description

Inputs

Program
resources
• Grant funding
• Award administration

Activities

Outputs

Actions that
convert inputs to
outputs

Products
or services

• Implement new policies
and procedures
• Purchase body-worn
cameras
• Hire staff to manage
Body-Worn Camera
(BWC) hardware,
software, and analysis

• Assignment of
cameras
• Data management,
tracking, analysis, and
tagging
• New officers eligible
for body-word
cameras

Outcomes

Measurable
progress toward
program goals
• Increase the
percentage of officers
within the department
wearing BWCs
• Reduce the number of
use-of-force reports

What Data Do I Report?
Performance measures: The performance measures for
your program are a series of questions that measure
outcomes of grant activities and demonstrate
accomplishment of goals and objectives of BJA’s
programs.
Narrative questions: A series of narrative questions
related to the grantees’ specific goals, objectives,
barriers, and successes are also provided to be used for
data reporting.
Closeout questions: A series of questions grantees
need to respond to only when activities have been
completed and the grant is ending.

What Data Do I Report?
Link to Performance Measures Questionnaire:
https://bja.ojp.gov/performance-measures/BWCPerformance-Measures.pdf
Note: The PDF version of the questionnaire shows
new BWC categories 3, 4, and 5 with associated
skip logic that will be deployed in Fiscal Year 2023
More information on performance measures can
be found on this page:
https://bja.ojp.gov/funding/performance-measures

Reporting Tip:
You can use the questionnaire as a
guide to track relevant data in your
files in the time interval that is easiest
for you. When it is time to report in the
JustGrants, you can add those figures
to get your reporting period totals.

Where Do I Report?
•
•
•
•
•

JustGrants is the online system required
for grantee performance measurement
reporting and grant management.
All BWCPIP grantees will report on the
performance measures in JustGrants
semiannually.
Access JustGrants: https://diamdauth.usdoj.gov/.
Access JustGrants resources and
training: https://justicegrants.usdoj.gov/.
For JustGrants system-related questions,
contact the JustGrants Support
Team: JustGrants.Support@usdoj.gov or
833–872–5175.

When Do I Report?
BWCPIP grantees report performance measures semiannually in JustGrants. If your program reports in
JustGrants, you have no reporting requirement in the Performance Measurement Tool (PMT).

Reporting Period

Data Required

JustGrants Deadline

January 1–June 30

Performance Measures
and Narrative Questions

July 30

July 1–December 31

Performance Measures
and Narrative Questions

January 30

Last Reporting
Period of Award –
Mark as “Final Report”

Performance Measures, Closeout
Questions, and Narrative Questions

120 days after the award end date

How Do I Report?

How Do I Report?
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Performance Measures
Questionnaire

Performance Measure Structure
Question types:
•
•
•

Multiple choice: grantees select
the response that best reflects
their project’s activity
Multiple response: grantees
select all responses that reflect
their projects activity
Open-text: numeric and text
responses

Function:
•

•

Skip flow questions reduce
reporting burden by allowing you
to skip sets of questions that are
not applicable to your project.
Example: Officer Training
–
–

IF Officers were trained on the
use of BWCs during the reporting
period (Question 8a)
THEN You report when the
training program stared
(month/year) (Question 8b) and
subsequent questions

Questionnaire Structure
Section

Example Question(s)

General Award Administration

Did you initiate or maintain contact with the Training and Technical Assistance
(TTA) provider during the reporting period?

Partnerships and Community
Engagement

Indicate which types of organizations your agency had contact with during the
reporting period.

Officer Training

What types of trainings regarding your BWC program were conducted during
the reporting period?

Deployment of Body-Worn
Cameras

Since the beginning of the grant program, enter the total number of BWCs that
have been acquired using BJA grant funds.

Personnel and Quality Assurance

Enter the number of new full-time and/or part-time staff positions created as a
result of the BWCPIP since the beginning of the grant program.

Closeout Questions

How do you intend to sustain your BWCPIP after the grant period has ended?

Goals and Objectives Questions

What were your accomplishments during reporting period?

Questionnaire Structure Changes
Fiscal Year 2021 BWC Program Performance Measures – PDF Revised January
2021when program transitioned to JustGrants Questionnaire required.
o

Found here: https://bja.ojp.gov/performance-measures/BWC-Performance-Measures.pdf

Questions Removed

Question
Changes
Data and Reporting
Resources

1. Matrix style questions (i.e., strongly disagree
to strongly agree scales)

1. Number of body-worn cameras purchased
(cumulative)

2. Public safety/criminal justice partners training

2. Personnel count (part-time and fulltime)

3. Planning Phase questions (i.e., BWC policies
and procedures progress)

3. Quality assurance (reduced to open-ended
question)

4. Deployment of BWCs: (i.e., number of sworn
positions)

Questionnaire Structure

Officer Training
• How many total hours of formal, inperson BWC training took place during
the reporting period?
• Enter the total number of officers who
received formal, in-person BWC training
during the reporting period.

Questionnaire Structure
Deployment of Body-Worn Cameras
• Enter the total number of BWCs proposed
to be acquired as part of this grant funding
• Since the beginning of the grant program,
enter the total number of BWCs that have
been acquired using BJA grant funds.
• Since the beginning of the grant program,
enter the total number of BWCs acquired
using other funding sources

BWCPIP Questionnaire Structure
Semiannual Narrative Questions
1. What were your accomplishments during reporting period?
2. What goals were accomplished, as they relate to your grant application?
3. What problems/barriers did you encounter, if any, within the reporting period that
prevented you from reaching your goals or milestones?
4. Is there any assistance that BJA can provide to address any problems/barriers
identified in question 3?
5. Are you on track to complete your program fiscally and programmatically as outlined
in your grant application?
6. What major activities are planned for the next 6 months?
7. Based on your knowledge of the criminal justice field, are there any innovative
programs/accomplishments that you would like to share with BJA?

Body-Worn Camera Policy and
Implementation Program

Tips for Successful
Reporting

Defining Goals and Objectives
Setting Goals Best Practices:
•
•
•
•

Well-defined goals clarify priorities and
establish criteria for success.
Set SMART goals to clarify the scope of
your priorities.
Revaluate goals semiannually to
determine whether changes to program
priorities and activities require updates.
Use data to understand your progress
toward your goals and make course
corrections as needed.

Defining Goals and Objectives
Great Goals that Need Improvement

Examples of SMART Goals

“Buy body-worn cameras.”

“Improve public safety by equipping every officer
with body-worn cameras within 30 days.”

“Test body-worn camera
effectiveness.”

"Evaluate the effectiveness of body-worn cameras in
increasing officer safety by using X measure by the
end of the year.”

“Write new policies on body-worn
cameras.”

“Produce three new policies governing the use,
storage, and dissemination of body-worn cameras
and recorded video in the next 6 months.”

“Store body-worn camera data.”

“Assess the capacity for data storage and integration
by X date.”

Data Entry Tips
•
•
•
•
•

The JustGrants question set has skip patterns built in. If a question appears it is
required.
Numeric fields will require an entry. If you have an “unknown” or “NA” value,
enter “9999.”
Do not forget to “submit” your completed question set.
Narrative questions allow for you to explain any of the data you entered that may
need more context.
If you are unsure how to respond to a performance measure, contact the PMT
Helpdesk.

Ensuring Data Quality
Data Quality Best Practices:
•
•
•
•

Designate staff for coordination of the performance data collection.
Ensure that designated staff participate in trainings.
Review the performance measure questionnaire before entering data.
Be mindful of the validation alerts built into the JustGrants questionnaire. Data
verification outreach by may occur if needed.

Body-Worn Camera Policy and
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Data and Reporting
Resources

Body-Worn Camera Results: Funds
Awarded by Fiscal Year
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Body-Worn Camera Results: Cameras
Purchased Using Program Funds
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Body-Worn Camera Results: Officers Receiving
Formal Body-Worn Camera Training
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Type of Training

Body-Worn Camera Results: Types of Officer
Training Conducted During Fiscal Year 21
Field

210

Classroom

210

In-Service/Annual

122
103

Web/Computer
60

Academy
Other

23

Number of Officers Trained

728
Officer Trainings
Conducted During FY21

Resources and
Contact
Information

Resources
• Performance Measures Overview Page:
https://bja.ojp.gov/funding/performance-measures/overview
• BJA Performance Measures Page:
https://bja.ojp.gov/funding/performance-measures/bja-programperformance-measures
• BJA Contact Page: https://bja.ojp.gov/contact-us
• BJA YouTube Page: https://www.youtube.com/c/DOJBJA
• BJA Multimedia Page: https://bja.ojp.gov/library/multimedia/list
• JustGrants (Resources and Assistance):
https://justicegrants.usdoj.gov/
• JustGrants Training: Performance Reporting Page:
https://justicegrants.usdoj.gov/training/training-performance-reporting
• Performance Reporting Job Aid Reference Guide:
extension://elhekieabhbkpmcefcoobjddigjcaadp/https://justicegrants.
usdoj.gov/sites/g/files/xyckuh296/files/media/document/performancerpt-jarg2.pdf

Which Helpdesk Do You Contact?
PMT Helpdesk
• Questions on required questions in
performance reports

JustGrants Support Team
• JustGrants access and help with passwords

• Collecting grant data

• Navigating JustGrants to completing
performance reports

• Schedule a “Welcome to BJA
Performance Management” session

• Roles and permissions (Grant Award
Administrator or Entity Administrator)
• Error messages
• Uploading/attaching documents

bjapmt@ojp.usdoj.gov or 1–888–
252–6867 between 8:30 a.m. and 5:00
p.m. Eastern Time (ET) Monday–
Friday; closed on federal holidays

JustGrants.Support@usdoj.gov or 833–
872–5175 between 5:00 a.m. and 9:00 p.m.
ET Monday–Friday; and Saturday, Sunday,
and federal holidays from 9:00 a.m. to 5:00
p.m. ET

