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THE ISSUE

Over the past few years, there has been a vigorous debate in law enforcement circles about the deployment of
body-worn cameras (BWCs) to SWAT teams. The concerns range from the potential to expose tactics and
when to activate, to questions about battery life and camera placement. The Wichita Police
Department (WPD) was among the inaugural 2015 grantees in the Bureau of Justice Assistance (BJA) BWC Policy
and Implementation Program (PIP). In 2020, WPD began issuing cameras to SWAT officers. The goals are
to increase transparency and community trust, to protect officers, and to capture what occurs during SWAT
callouts. The WPD SWAT team is part-time, which created challenges for BWC policy and practice.

THE CHALLENGES (AND SOLUTIONS)
• One BWC or Two: SWAT officers may go directly from their primary
patrol assignment to a prolonged SWAT call, which raises concerns
about battery life. As a work-around, WPD implemented SWAT-useonly BWCs. That means some officers have two BWCs.
• Training: Some SWAT officers do not carry a BWC for their primary
assignment. WPD had to make sure all SWAT officers were properly
trained in BWC use.
• Activation: SWAT callouts are very different from patrol. Callouts can
be much longer with extended periods of inactivity. As a result, SWAT
has a different activation policy. The BWC is turned on only when a
SWAT officer takes law enforcement action.
• Mounting: SWAT officers carry more gear than the average police
officer, which limits mounting options. WPD opted to mount the BWC
on the SWAT helmet.
• Uploading: SWAT call-outs can last much longer than a regular shift.
WPD allows SWAT members to upload their BWC footage the
following day (unless there is a critical incident)

“

You can go on YouTube right now and view any
sort of video that’s been out there from someone
recording off of their own camera. Keeping your
tactics a secret is not a viable thing and to me, it’s
not a viable argument. It’s more the timing of when
you do something. You don’t want somebody to
know the moment you’re going to do something.
The surprise of when we are going to do a specific
action is more important.
- Detective Timothy Reynolds.

LESSONS LEARNED
1. Don’t reinvent the wheel. The TTA team connected WPD
with Fresno PD, who also had deployed BWCs to their parttime SWAT team. Captain Travis Rakestraw explains: “They
were probably the biggest help to us, to understand what
some of the pitfalls were, what some of the challenges were,
and they had actually just completed writing their policy and
so we were able to take and borrow things from them that
were very helpful to us.”
2. Listen to people in the know. WPD involved SWAT officers
in BWC planning, decisions about equipment, and
discussions about policy. The officers had valuable insights
regarding how BWCs should be deployed.
3. Leverage BWCs for their training value. BWCs have
significant training value for SWAT. SWAT officers and
supervisors can review footage to assess tactics, to identify
gaps in policy or training, and to demonstrate proper
performance.

For more information on the Wichita Police Body-Worn Camera Program, see:
https://bwctta.com/body-worn-camera-site-spotlight-wichita-ks
To request training and technical assistance, email: BWCTTA@cna.org or visit our
website: www.bwctta.com.
This project was supported by Grant No. 2015-DE-BX-K002 awarded by the Bureau of Justice Assistance. The Bureau of Justice
Assistance is a component of the Department of Justice’s Office of Justice Programs, which also includes the Bureau of Justice
Statistics, the National Institute of Justice, the Office of Juvenile Justice and Delinquency Prevention, the Office for Victims of Crime,
and the SMART Office. Points of view or opinions in this document are those of the author and do not necessarily represent the
official position or policies of the U.S. Department of Justice.

Deploying Body-Worn Cameras to SWAT | 2

