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Webinar Logistics

• Webinar is recorded
• Questions
• Webinar evaluation
• Resources
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Overview

Dr. Mike White, BWC TTA Co-Director, Arizona 
State University



Overview

• Bureau of Justice Assistance (BJA) BWC Policy 
and Implementation Program (PIP)

• The policy review process
• The policy analysis
• Policy analysis 2.0

• The New Analysis – Within-Agency Policy Change 
• The design and methods
• The results so far
• Summary and next steps
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Bureau of Justice Assistance 
(BJA) BWC PIP



BWC PIP Funding - FY 2015-2021

BWCPIP FUNDING FY2015 to 2022
Fiscal Year Grant Awarded Grant Amount BWCs Funded

2015 73 $21.3M 18,925

2016 106 $20.0M 16,365

2017 84 $14.0M 12,914

2018 75 $12.0M 11,007

2019 82 $20.5M 13,915

2020 40 $7.8M 7,891

SRT Microgrant 267 $10M 5,694

2021 94 $24.4M 18,019

SRT Microgrant 123 $4M 2,361

2022 25 10.9M 9,260

New Proposed Areas 10 $.9.2M NA

SRT Microgrant 300 (estimate) $8M 3,000 (est)

Total 1,279 $162.1M 119,351

Beginning in FY2020 funds set aside for a targeted Small, Rural, and Tribal (SRT) 
Microgrant program.

In FY 2022, funds set aside for specialized digital evidence demonstration projects
for agencies with established BWC programs



Policy Review as a Centerpiece

9 policy areas; 36 specific issues; some mandatory; comprehensiveness only;
https://www.bwctta.com/score-your-bwc-policy-0

Evidence

https://www.bwctta.com/score-your-bwc-policy-0


BWC Policy Analysis (n=447)

https://www.bwctta.com/key-trends-body-worn-camera-policies

https://www.bwctta.com/key-trends-body-worn-camera-policies


Critical Incident Review-
Officer can review before making statement
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“Deputies are allowed to review their MVR 
prior to writing a report when involved in a 
critical incident.” 



Policy Analysis 2.0

• Limitation of the old approach
• Captures policy only as the agency is getting started
• Different group of agencies every year

• An agency’s policy SHOULD change over time-
• we have not captured that

• Policy analysis 2.0 will capture the change
• How have agency policies changed over time?
• For example: 

• LAPD policy in 2016; LAPD policy now – is it different? How?
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The New Analysis – Policy 
Change Over Time



Policy Analysis 2.0

• We have collected 160 current BWC policies of prior 
BWC PIP grantees

• We already have their original policy scorecard.

• We now have their current. 

• Let’s scorecard the current and compare to the original.
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Results So Far

160 policies 
reviewed

131 did change 29 did not 
change 

14



Areas of Change
(% of agencies, by category)
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The Dual Scorecards
• Original (2/7/17)– Current (12/21/21)
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Another Example of Change 

• Agency 1: (GA) Police Department 
• General Issues

• Off-Duty BWC use changed from “Not required” to “Required”
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Another Example of Change
• Agency 2: (TX) Police Department

• BWC Viewing
• Supervisory review changed from “shall not” to “shall” randomly 

review for performance and compliance
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Summary and Next Steps
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• Is time a factor in change?

• Identify most stable and unstable issues

• Is there consistency in change?

• Interview agencies about changes 
• The “why” question
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San Antonio, TX PD Perspective

Robert C. Looney, Senior Management Analyst, 
San Antonio, TX Police Department



San Antonio Police Department

Body Worn Camera Policy 

William P. McManus
Chief of Police



BACKGROUND

• Directed to develop a BWC T&E program December 
2013

• Presented proposal to City Council February 2014
• Began testing March 2014
• Completed testing December 2014
• Selected vendor July 2015
• Began deployment November 2015
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Policy Development

• Surveyed other agencies
• IACP Technology Policy Framework January 2014
• NIJ NLECTC A Primer on Body-worn cameras for  Law 

Enforcement September 2012
• Used PERF COPS recommendation matrix

– 16 recommendations met
– 7 added to training curriculum
– 9 reviewed for possible expansion
– 5 considered as policy change/addition

• US DOJ “Recommendations and Lessons Learned”
23



Policy Development

• Developed policy for pilot program February 19, 2014
– Initial policy was for test program

• First draft policy adopted November 10, 2015
– This was first Department wide policy

• Updated:
– Feb. 12, 2016, clarify instructions on the wearing of and use of BWC
– Jul. 6, 2016, clarify start-up of BWC, who may view videos, and 

follow-up detective responsibilities
– Jan. 31, 2017, the use of the portable Coban (in-car system) 

microphone is mandatory only if the Taser camera malfunctions
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Policy Development

• Updated (cont.):
– Dec. 5, 2019, substantial changes/clarifications including new

terminology on camera status, requirements, and documentation
on camera usage, when to record, camera inventory control,
supervisors review responsibilities, etc.

– Dec. 21, 2020, separated into two (2) sections; Section A
Operations, Section B - Critical Incident Information Release. Sect. B
establishes criteria for cases when SAPD will release video
recordings and 911 records related to Critical Incidents

– Sep. 12, 2022, reduced the period to release BWC video from 60
days to 30 days

25



Policy Development

• Factors Impacting Policy Development and Updates:
– Collective Bargaining Agreement between City and San Antonio 

Police Officers Association
– State Statutes, SB 158 adopted in 2015
– Citizen concerns
– Changes in Technology
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Des Moines, IA PD Perspective

Lt. Theodore Stroope, Des Moines, IA Police 
Department
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Houston, TX PD Perspective

Kyle Carkhuff, Systems Administrator, Houston, 
TX Police Department
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Audience Q and A

Resources:
BWC Toolkit - https://bja.ojp.gov/program/bwc
BWC TTA website - https://www.bwctta.com/

https://bja.ojp.gov/program/bwc
https://www.bwctta.com/


THANKS!

Questions?

Michael D. White: mdwhite1@asu.edu
Quin Patterson: pattersonq@cna.org

Brice Terpstra: bterpstr@asu.edu
Robert C. Looney: robert.looney@sanantonio.gov

Lt. Theodore Stroope: tlstroope@dmgov.org
Kyle Carkhuff: kyle.carkhuff@houstonpolice.org

*This project was completed with support from our partners at CNA and Justice and Securities Strategies, Inc. 
Dr. White has a consulting relationship with compensation from CNA. 
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